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225th Meeting
Hilton San Diego Airport/Harbor Island
March 27-29, 2023 (Note that all times listed are PT) 
FINAL AGENDA and MINUTES

	Date/Time 
	Agenda Item
	Topic
	Presenter
	Process or Action Needed

	Monday, March 27
	

	2:00-5:00 pm
	Multistate Research Committee (MRC) Meeting (for MRC members only, although others are welcome to attend if interested).
· New/renewal multistate proposals
· Midterm reviews
· NC Multistate Research Award
· NC Emerging Issues Proposals Review
· NCRA/KSU Seed Funding Agreement Review  
	Bernie Engel, MRC Chair 2023
	Group Discussion, MRC passes seconded motions as recommendations for NCRA action on 3/28/2023. 

MRC will also review and approve the NCRA/KSU Funding Agreement.

	5:30 pm
	Dinner on your own; meet in the lobby if interested in dining as a group.

	Tuesday, March 28
	

	7:00 am 
	 Breakfast provided in the meeting room - Spouses/partners/guests welcome to join!

	8:00 am
	1.0
	Call to Order and Introductions
	Germán Bollero NCRA Chair 2023
	

	 8:05 am
	2.0
	Approval of Fall 2022 Minutes: (https://www.ncra-saes.org/agendas-minutes) 
	 
	Approval of fall 2022 minutes

	 
	3.0
	Adoption of the Agenda
	 
	Approval of agenda

	 
	4.0
	Interim Actions of the Chair
4.1 NCRA FY2024 Office Budget
4.2 Solicitation of MRC volunteers (three needed)
4.3 Other items, as needed
	Germán Bollero
	Discussion, then NCRA approval of: NCRA FY24 office budget

	8:20 am
	5.0
	NIFA Update/Q&A/Discussion
	Deb Hamernik, via Zoom
	For information and discussion

	9:05 am
	6.0
	ARS Report/Facilities, Agreements and Areas of Collaboration
	Larry Chandler/Steve Kappes (Associate Administrator for National Programs)/ Alberto Pantoja 
	For information and discussion

	10:05 am
	Break

	10:20 am
	7.0
	FFAR Update
	Carolyn Lawrence-Dill
	For information

	10:30 am
	8.0
	ESS Standing Committee Updates (only as needed)
	Jeanette Thurston, ESCOP Standing Committee Members
	For information and discussion

	10:45 am
	9.0
	NRSP-RC Report
	Carolyn Lawrence-Dill
	For information and discussion

	11:00 am 
	10.0
	Advocacy Update and Training Session
	LBA via Zoom
	For information

	12:00 pm
	Lunch – buffet style, provided in meeting room. Spouses/partners/guests welcome to join!

	1:00 pm
	11.0
	NASA – Ag in Space/Earth/Collaborations 
	Bradley Doorn, NASA Water Resources/Ag Application, via Zoom
	For information and discussion

	2:00 pm
	12.0
	NC 2023 Summer Mini LGU Update
	Joleen Hadrich
	For information

	2:15 pm
	13.0
	NCRA Vision, Mission, Goals and Strategies
	Jeanette Thurston, All
	For discussion, revision (as needed)

	3:00 pm 
	Break

	3:15 pm
	14.0
	MRC Report and Recommendations Approval Votes
· New/renewal multistate proposals
· Midterm reviews
· NC Multistate Research Award Winner
· NC Emerging Issues Climate Proposal Selection
· NCRA/KSU Seed Funding Agreement Review 
	Bernie Engel, Chris Hamilton
	Approval of all MRC recommendations as presented

	3:40 pm
	15.0
	Other Business, as needed
	All
	TBD

	3:50 pm
	16.0
	NCRA Spring Meeting 2024 Location/Format Ideas 
	Germán Bollero, Chris Hamilton, Jeanette Thurston
	For discussion

	3:55 pm
	17.0
	NCRA Office 2022/2023 Activities and Accomplishments
	Chris Hamilton, Jeanette Thurston
	For information and discussion during Executive Session

	4:25 pm
	18.0
	Tour details/logistics for Wednesday, 3/29
	Chris Hamilton/Jeanette Thurston
	For information

	4:30 pm
	19.0
	Reading of the Resolutions
	Jeanette Thurston, Gary Pierzynski
	For information and celebration

	4:45 pm
	20.0
	Executive Session
	NCRA Directors Only
	Group discussion

	5:00 pm Meeting Adjourns, meet in hotel bar for networking/social time, make dinner plans

	Wednesday, March 29

	6:00 am
	Breakfast provided in meeting room - Spouses/partners/guests welcome to join!

	7:45 am
	Depart for tour at the Beckman Center for Conservation Research, 15600 San Pasqual Valley Rd, Escondido, CA 92027 (located within the San Diego Zoo Safari Park, about 45 min from the meeting hotel)

	12:00 noon
	Return to hotel/airport by 1 pm approximately



Future Meetings:
· NC Mini LGU meeting, July 10-11, 2023, Hosted by UMN
· Joint COPs, July 18-20, 2023, Kansas City, MO
· Fall Joint ESS-CES Meeting, September 24-26, 2023, Grand Rapids, MI


[bookmark: MINUTES]MINUTES

Attendees: Germán Bollero (Univ of IL), Alex Winter-Nelson (Univ IL), Tala Awada (UNL), George Smith (MSU), Larry Chandler (USDA-ARS), Bernie Engel (Purdue), Dana Infante (MSU), Gary Pierzynski (OH State), Joleen Hadrich (UMN), Shibu Jose (MU), Derek McLean (UNL), Marty Draper (KSU), Alberto Pantoja (USDA-ARS, via Zoom), Steve Kappes (USDA-ARS, via Zoom), Deb Hamernik (USDA-NIFA, via Zoom), Frank Casey (NDSU, via Zoom), Bill Gibbons (SDSU, via Zoom), Bradley Doorn (NASA, via Zoom), Jeanette Thurston (NCRA), Chris Hamilton (NCRA, recorder).

	Agenda Item
	Topic
	Notes
	Actions Taken

	1.0
	Call to Order and Introductions
	Germán Bollero, NCRA Chair 2023, led introductions around the room.
	None, for information only.

	2.0
	Approval of Fall 2022 Minutes: (https://www.ncra-saes.org/agendas-minutes) 
	
	Fall 2022 minutes approved as presented in the weblink.

	3.0
	Adoption of the Agenda
	
	Meeting agenda approved as distributed.

	4.0
	Interim Actions of the Chair
4.1 NCRA FY2024 Office Budget
4.2 Solicitation of MRC volunteers (three needed)
4.3 Other items, as needed
	Germán Bollero, Jeanette Thurston, and Chris Hamilton presented the NCRA FFY24 office budget and walked the group through each table presented below in the agenda brief. NCRA FY24 budget was approved unanimously by the NCRA business meeting attendees. Chris will work with KSU to send out the state assessment invoices after the meeting in early/mid-April.

At the MRC meeting on 3/27/2023, Derek McLean, Joleen Hadrich, and Carolyn Lawrence-Dill volunteered to join the MRC for the next review cycle starting 10/1/2023. The NCRA approved these new MRC members.
	4.1 NCRA FY24 office budget was approved as presented. 

4.2 Derek McLean, Joleen Hadrich, and Carolyn Lawrence-Dill were all approved as incoming MRC members starting 10/1/2023.

	5.0
	NIFA Update/Q&A/Discussion
	Deb Hamernik joined by Zoom and presented a USDA NIFA update. 




George Smith asked what NCRA can do to better communicate the importance of NIFA and ag research facilities/infrastructure needs? Deb suggested:
· Continue to Share APLU Sightlines study to showcase LGU research facilities and infrastructure deficits/deterioration.
· Make sure to get AES leaders in front of Dr. Jacobs-Young and new NIFA director often and push the importance of agricultural research and NIFA.

When will the new NIFA director start? Unsure at this time but should be within the next week or two.

Will new areas be added to AFRI in response to the elimination of smaller programs? Likely, these programs will be absorbed into AFRI to keep administrative burden down. Most indirect cost rates will remain the same, at 30%.

What’s the future of AGARDA; will it be in the Farm Bill? It is important and needs to be reauthorized in the next Farm Bill. Unsure where the advocacy for AGARDA falls though. It’s led by REE, Office of the Chief Scientist, so those would be the people to ask for more information. Jeanette noted that she sent the AGARDA strategic plan out via email to NCRA today, 3/28/2023. Great concept, but there are concerns that its funding would be at the expense of smaller, critical programs.

NIFA state liaisons/representative discussion: NCRA would like to see them come visit the states to understand fully who we are and what we do and build good contacts. Also, we’d like them to include AES leadership when reaching out and coordinating visits so they can have a full context as to what we do.

NIFA still has a few people based in DC. Deb will send those names to Jeanette/Chris so that when going to DC for other business, AES directors can visit with them, as well. Virtual meetings are always welcome too. Reach out to the NPLs and get to know them, let them meet your faculty.

NIFA grantsmanship workshop coming up soon. More information to come.

Everyone thanked Deb for joining the meeting; her update was very much appreciated. She would like feedback on whether the information she provided was useful and/or what other information NCRA directors would like to hear in the future.
	None, for information and discussion.

Deb wants to make sure that the information she provides in her updates is useful, so if NCRA members have any feedback, please let Jeanette and Chris know, to share with Deb.

	6.0
	ARS Report/Facilities, Agreements and Areas of Collaboration
	Introductions were made around the meeting space (Zoom and in-person), then Steve Kappes, Alberto Pantoja, and Larry Chandler gave brief summaries of their ARS Midwest and Plains regions and went over the included ARS update agenda brief.

ARS Discussion Topics and Notes: 

We value our partnership as there is great benefit in ARS and LGU scientists being co-located on our campuses. (NCRA Directors and ARS leadership share NCR examples of the synergies/impacts of our partnership) 

It was noted that ARS and LGU scientists are seamless; you can’t tell the difference between ARS and LGU Scientists, especially when co-located in the same buildings. Relationships are strong and successful.

NCRA greatly appreciates ARS leadership--Our collaborations and relationships are synergistic.

Open conversation with leadership, safety teams, etc., is always welcomed and helps work through issues, builds strong relationships. Communication is strongly encouraged, both ways. Suggestion to include ARS members in faculty, college meetings and emails whenever possible.

Co-location of LGU and ARS scientists on our campuses is the preferred model but there are financial challenges to departments and other units who provide space to ARS scientists due to university budget models. (NCRA Directors share specific challenges; ARS leadership share policy and whether there is one policy for all ARS regions; open discussion on issues and ways to alleviate these financial challenges)

What is the official policy on ARS paying for space on campuses/another model for recouping campus costs? Many colleges are now starting to have to pay for space they occupy, so it’s getting tricky. Individual, case-by-case discussions would be the best, as there’s no central agreement on this, but ARS wants to help. The best solution is to talk through it and find mutually beneficial solutions.

Is there a standard agreement for ARS at LGUs? ARS has an overarching agreement that covers collaborative activities, but no guidance for financial issues/topics. Most agreements are old (50+ years), vague, and all very different.

UMN is working on 3-year agreements to make sure everything is covered and accounted for. IA and MU are also working on this. Having conversations on these agreements locally can be very helpful for both ARS and LGUs.

One suggestion was to identify standard components that are valid to everyone is a good place to start, then become more specific as needed for different locations. Assessments every 3-5 years could be helpful in case changes need to be made.

Limited access of LGU scientists to ARS buildings has been a challenge, would it be possible to allow scientists who work in these spaces broader access? (NCRA Directors share specific examples; ARS leadership share facilities access policy; open discussion)

Open access is the intention and plan, even for new ARS facilities. Larry Chandler cited the plan for new Nebraska ARS facilities; collaboration space is included in the design; and access for faculty and graduate students.

It was noted that there can be a barrier to collaboration when LGU and ARS scientists are in separate buildings. Co-location really is the best model for full integration.

Due to high administrative fees at some of our institutions and a requirement for a cash match for some ARS agreements, entering into ARS agreements can be very costly.  Could ARS help defray this financial burden by contributing to the payment of administrative fees and consider an in-kind match for ARS funds provided for collaborative research? (NCRA Directors share specific examples; ARS leadership shares policy (same policy across regions?); open discussion on issues and ways to alleviate these financial challenges)

Larry Chandler indicated that the answer is complicated.  Several types of ARS agreements exist, all with different costs. He recommended that Directors talk to agreement staff within the area offices and see what solutions might exist. Open communication is key and the best solution!

Take time and come up with good mutual solutions together. ARS is happy to work with LGU campuses!

ARS Unit and LGU Advisory Committees/Boards—benefit and opportunity for university and ARS scientists to participate? (ARS leadership shares the background on the formation and use of ARS advisory groups, which ARS units utilize advisory groups, and if university scientists can be included; NCRA Directors share background on the formation and use of various advisory groups for LGU colleges/units/programs and the inclusion of ARS scientists; open discussion on the benefits to participation on each other’s advisory groups)

Suggestions is to include ARS in faculty/college/department meetings and email lists whenever possible to build relationships and make strong connections.
	Please keep ARS/LGU communication open and active. 


	7.0
	FFAR Update/Discussion
	Carolyn Lawrence-Dill indicated that she is on the FFAR board but doesn’t have a direct connection to that organization. Perhaps we might consider inviting an FFAR member speak at a future meeting/call to obtain a better full picture of what they do and better clarify to them the challenges LGUs face, especially around their matching requirement and policies.

Matching: FFAR matching is 1:1 cash match, and it’s often hard for researchers to meet this. FFAR doesn’t want match to come from colleges, they prefer and encourage industry/external sources and will choose proposals that have industry match over those with internal, college matching. Carolyn has shared this with her researchers, as they’ve been skeptical in the past and thought the college should be providing it. FYI that the original intent of FFAR was that they would find the industry match, but that’s not the case. Also, IA State Office of Sponsored programs (and other NCRA LGUs) doesn’t allow over-matching (which FFAR encourages from industry), so this would restrict funding from FFAR. Universities are concerned that industry start-ups could go under or not fund subsequent years, so universities end up having to pay the remaining match amount. It’s hard for PIs to negotiate these higher industry matches. Carolyn will ask FFAR to clarify the industry over match – are they encouraging it or not? Different institutions are hearing different messages on this. The FFAR request is to clarify this in their RFA.

Does FFAR take away from Capacity? No and yes; it’s funded from different sources, but there is a finite pot of money from which all sources are funded. 

Derek requested Jeanette reach out to the EDs to have more conversations about our concerns directly with FFAR. Perhaps then form a national committee to help address issues for all the Experiment Station Section.
	Jeanette will reach out to the other regional EDs and discuss a path forward for opening communications with FFAR over LGU concerns on matching.

	8.0
	ESS Standing Committee Updates (only as needed)
	STC, Bernie: Nothing significant to report at this time.

DCC, Tala: There is a new committee chair. DCC is working on their mission and vision. The committee is also planning on having monthly webinars to address specific issues states are dealing with, with a key speaker/topic and a panel of directors who would share ways they are dealing with that topic/issue. This would be an interactive effort. Tala also reminded the group of the DCC DEI National Award deadline approaching April 1, so please nominate your people and teams. Note that Chris sent a reminder about this award and submission instructions to the NCRA lists on 3/31/2023.

BLC, Marty: (text from email to Chris during the meeting) On the BLC call today, I heard that the BAC wants units to provide guidance for advocacy priorities. For us, we would channel our thoughts through the BLC. Anton hopes that the BLC can begin that conversation at our April 25 meeting. The strategy remains to be confirmed, but the thought is that topical stories can be used to provide relevance in the messaging. Once we settle on priorities, we will need to pull together topically relevant stories. If it’s a capacity program/capacity programs, we will need to show how the CAPACITY built by the program leveraged greater outcomes/more timely outcomes/more nimble responses for society. It’s not the grant that resulted, it’s the outcome/impact that resulted.

Group Discussion then ensued around advocating better to support capacity funds, specifically Hatch. 
· How can we share why capacity matters? We need clear examples of how we’re saving the world with this funding.
· Why is food, ag, natural resources different from other topics? Other colleges do not understand why colleges of ag receive these funds, while they do not. We need to tell our stories better. 
· All big ag impacts at LGUs can be linked back to Hatch somehow – it’s the slow magic. 
· Perhaps we need to connect and link to Extension better to better share our value/impacts?
· How are we measuring our outputs, could we do a better job? 
Visit http://escop.info/committees/ to access ESCOP committee pages and files.
	Please consider making nominations from your institutions for the ESS Diversity Catalyst Committee Award before the April 1 deadline.

	9.0
	NRSP-RC Report
	Carolyn mentioned that she is new to the NRSP-RC, but Don Latham, the CARET rep on the committee, sent her all the past meeting minutes for her to read through and get up to date on the committee’s activities over the past few years. 

There are two proposals up for approval, NRSP8’s renewal and NRSP_temp_11. Please review the materials for both sent out a few weeks ago and if you have comments, send to Carolyn by May 1 to share with the NRSP-RC at their June meeting. NRSP-RC will make recommendations for the vote to take place at the Fall 2023 ESS meeting in Grand Rapids, MI.

Please see http://escop.info/committee/nrsp-rc/ for NRSP RC meetings and minutes.
	None, for information.

	10.0
	Advocacy Update and Training Session
	Elizabeth Stulberg presented her advocacy and budget 101 training session slides and answered the group’s questions.



	None, for information. 

	11.0
	NASA – Ag in Space/Earth/Collaborations 
	Bradley Doorn shared his NASA Ag presentation slides with the group. 




NASA has been reaching out to producers to let them know that they do agricultural research. Co-development of products is their goal, focusing on applied research partnerships for solutions through:
· NASA Harvest, international ag and global food security
· Climate-Smart Ag with USDA
· NASA Acres – domestic ag program.

Some current collaborations/programs:

· IL partnership on nutrient management and drought forecasting through satellite measurements of soil moisture.
· Western water applications office (WWAO) assesses needs for water management using OPENET, filling data gap in water management by linking satellite data with irrigation management. 
· Disaster assessment example of mapping corn damage after 2020 Iowa derecho. 

NASA has 28 earth observing satellites providing free data. NASA’s Earth System Observatory (ESO) focused on key ag indicators of precipitation, vegetation, soil moisture to help producers with crop models.

Space for Ag Tour provides outreach on NASA’s ag programs.

Group Discussion and Questions:

Regarding limitations for LGUs when working with NASA and vice versa, how can we improve and make the relationship more seamless? Some points mentioned by Bradley:
· Super star researchers come from LGUs.
· Since NASA’s focus is on the applied research side and they want an impact on society over publications, perhaps NASA’s work might not be considered cutting edge. 
· LGUs work well with end users and have trust, have strong existing relationships. NASA appreciates this and would like more access working with LGUs, if possible.
· LGU researchers may have more limited software skills, in comparison to what NASA needs around the big data they collect.
· Open science requirement – software needs to be publicly available, which can be challenging for LGU scientists’ intellectual property.
· Sustainability of the work over the long term can be an issue, e.g., one PI’s program works on it, but then moves on somewhere else and the work ends.

Where should LGUs direct their scientists for opportunities/RFPs? The programs mentioned today are open, but also very different. Recommend starting by directing new scientists to NASA ROSES. Schedule comes out each February. https://science.nasa.gov/researchers/sara/grant-solicitations 

What informs NASA funding opportunities? In general, it’s the Decadal survey, which is largely informed by university researchers and other scientists to outline the 10-year plan for scientific mission and goals.

Is NASA working on plant/animal biosecurity issues, such as measuring movement because of threats, disease? They’ve been asked and have done some work with the military and APHIS, testing some ideas, but there may be programs Brad is not yet aware of. 

Is data standardization of meta data still lacking for remote sensing images? Yes, it is a weakness that we need to improve on at NASA. NASA needs to hear this more from universities to move efforts forward more.

Please email Bradley with other questions or information needs.
	For information and discussion

	12.0
	NC 2023 Summer Mini LGU Update
	Joleen Hadrich shared the UMN Mini LGU Meeting plans, July 10-11, 2023. Please visit https://cfans.umn.edu/2023-mini-land-grant-university-conference for details on the meeting and registration. The NCRA will have a 2-hour business meeting on the afternoon of July 11.
	None, for information.

	13.0
	NCRA Vision, Mission, Goals and Strategies
	Jeanette presented her updated NCRA Vision, Mission, Goals, and Strategies and the directors provided feedback on text change suggestions. Jeanette recorded these and will present an updated version via email to the NCRA for review. Chris suggested the NCRA review and update the document each year, as needed. The group agreed that, at a minimum, revisit our goals each year.
	Jeanette will send the revised version of the document via email for review. The NCRA plans to review at least annually (i.e., spring meeting).

	14.0
	MRC Report and Recommendations Approval Votes
· New/renewal multistate proposals
· Midterm reviews
· NC Multistate Research Award Winner
· NC Emerging Issues Climate Proposal Selection
· NCRA/KSU Seed Funding Agreement Review 
	Bernie discussed the MRC recommendations for project renewals and midterms as presented. MRC meeting notes from 3/27 here:




The MRC recommends NCERA137 move forward as our NC nomination for the 2023 ESS Excellence in multistate research awards.

The MRC recommends choosing the Rose/Rice proposal as the recipient of the NC Emerging Issues Seed Funding grant, after requested clarification on how the graduate students’ efforts align with this multistate project objectives and how the objectives of other funded projects differ from this project. We will give them two weeks to respond, one page maximum. MRC will take two weeks to review and then respond. We expect to keep the timeline the same as in the RFA. Jeanette will reach out to the proposal team regarding this request and potential award.
	All renewal proposals were approved as presented in the MRC report.

All midterm reviews were approved as presented in the MRC report.

NCERA137 was approved as our NC nomination for the 2023 ESS Excellence in multistate research awards.

The Rose/Rice proposal recommendation was approved as the grant recipient pending an acceptable response to the MRC requested clarification on how the graduate students’ efforts align with this multistate project objectives and how the objectives of other funded projects differ from this project. 

Jeanette will contact the Rose/Rice team regarding this request.

	15.0
	Other Business, as needed
	Jeanette asked Directors: Who should be allowed to attend NCRA meetings? All agreed that they trust each other’s judgement on participation and that our meetings are open and inclusive. Going forward, Directors will have the discretion in identifying those on their teams who need to participate in our monthly and other NCRA meetings.

Fall 2023 ESS Meeting in Grand Rapids: George Smith shared that the fall meeting is currently scheduled 9/24 to 9/26, but since dates conflict with Yom Kippur. MSU is looking into availability of changing the dates. Draft program has been developed and the theme will be: Catalyzing Solutions to Climate Change Impacts on Food Security through Partnerships. George’s goal is to have discussions with non-traditional partner speakers/panel members. George asked for panelist recommendations. The fall meeting will also include a virtual reality DEI session called “A Mile in My Shoes,” to help people get a feeling of what it’s like to exist outside of their usual perspective. This will be a small group and interactive session. 

Derek McClean shared UNL’s handout “Midwest Ag: An Economic Powerhouse” with the group. He suggested that this may be a good addition to the NCRA one-pager.  Derek will work with UNL to make this NCRA specific.
	None, for information only.

	16.0
	NCRA Spring Meeting 2024 Location/Format Ideas 
	The group discussed Jeanette’s proposal for Pismo Beach, CA, as described below in the brief. The group was favorable to that location and generally fine with this time of year. The current location here in San Diego would be an acceptable alternative, as well.

Special Topics/Session Ideas:
· Public/private partnerships might be an interesting to address as a topic. 
· FFAR might be another good option, unless we want to do that sooner. Either way we should prepare them in advance with questions. 
· Venture capitalist groups and how they work with LGUs on climate smart agriculture.
	Chris will investigate venues at Pismo Beach. Jeanette will reach out to Dean Thulin at Cal State San Luis Obispo, once we confirm the location, to explore tours for our group during our visit. 

	17.0
	NCRA Office 2022/2023 Activities and Accomplishments
	Chris and Jeanette presented their activities and accomplishments as presented below to the directors, showcasing highlights from the agenda briefs.

Jeanette requested feedback from the directors on performance and whether she is spending the right amount of time on the right topics and what works regarding communications from her. Also, is the NCRA supportive of sharing the cost of Jeanette’s professional coach?

Discussion and Comments:
· Directors appreciate the descriptions and accomplishments reports and stated that these really helped them understand their roles. 
· Directors expressed their appreciation for all of the excellent work and responsiveness Chris provides throughout the year. 
· Jeanette is approachable and compassionate, which members appreciate.
· New administrator checklist, with roles and responsibilities of being in the NCRA would be wonderful to help with on-boarding. Jeanette and Chris shared that they are already working on this.
· Overall, the NCRA is very favorable towards the performance of Jeanette and Chris.
	The NCRA directors will conduct formal reviews of Jeanette and Chris during the executive session this afternoon.

	18.0
	Tour details/logistics for Wednesday, 3/29
	Jeanette summarized the plan for Wednesday’s Beckman Center tour and where to meet – 7:45 am in the lobby, then we’ll drive to the site. Breakfast provided in the Skyline room starting at 6 am. 
	None, for information only. 

	19.0
	Reading of the Resolutions
	Jeanette read the resolutions of appreciation for Marty Draper and Bill Gibbons, as provided in the attached resolutions below. Anne’s and Bill’s (since we are unsure if he was present at the Zoom at the time) will be read during a future NCRA monthly call or meeting. The group applauded both Marty and Bill for their work with the NCRA and wished them well with their future endeavors and a Happy Retirement.  






	None, for information only.

	20.0
	Executive Session
	NCRA Directors Only – Jeanette and Chris left the room for this discussion.
	Group discussion and annual review of Jeanette and Chris. 





2

[bookmark: NCRA_office_FY24_budget]4.1 NCRA FY2024 Office Budget 
Presenter: Germán Bollero
Action Requested: Discussion and Approval of FY24 Office Budget
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FY2022 and FY2023 NCRA Assessments Distribution by State
	
	

	State
	60% State Equal Share Assessments
	40% Proportional to State's Share of MRF*
	FY23 Assessment
	FY24 Assessment (Proposed)

	 
	 
	 
	 
	 
	 

	Illinois
	$24,192
	9.85%
	$19,070 
	$43,296 
	$43,263 

	Indiana
	$24,192
	8.32%
	$16,107 
	$40,256 
	$40,300 

	Iowa
	$24,192
	10.50%
	$20,313 
	$44,586 
	$44,506 

	Kansas
	$24,192
	7.60%
	$14,710 
	$38,961 
	$38,903 

	Michigan
	$24,192
	8.59%
	$16,634 
	$40,997 
	$40,827 

	Minnesota
	$24,192
	8.68%
	$16,790 
	$41,048 
	$40,982 

	Missouri
	$24,192
	7.75%
	$14,999 
	$39,251 
	$39,192 

	Nebraska
	$24,192
	9.32%
	$18,037 
	$41,583 
	$42,230 

	North Dakota
	$24,192
	5.84%
	$11,302 
	$35,539 
	$35,495 

	Ohio
	$24,192
	9.40%
	$18,196 
	$42,460 
	$42,388 

	South Dakota
	$24,192
	5.89%
	$11,399 
	$35,636 
	$35,591 

	Wisconsin
	$24,192
	8.26%
	$15,981 
	$40,237 
	$40,174 

	
	 
	 
	 
	
	

	TOTAL
	$290,309
	100.00%
	$193,540 
	$483,849 
	$483,849 

	
	
	
	
	
	

	*Proportion of State share of MRF based upon rolling 3-year actual average (FFY1-22) as provided by NIFA. NRSP and NC off-the-top allocations (IA, MI, NE, WI) not included.
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[bookmark: ARS_report]Item 6.0: USDA Agricultural Research Service (ARS), Report to NCRA State Agriculture Experiment Station Directors

March 2023

Area Leadership

Midwest Area
	Area Director:  Alberto Pantoja
	Associate Area Directors: Jay Johnson; Jeff Vallet 
	Illinois, Indiana, Iowa, Kentucky, Michigan, Minnesota, Missouri, Ohio, Wisconsin 

Plains Area
	Area Director:  Larry Chandler 
	Associate Area Directors:  Bryan Kaphammer; Joseph Rich 
Colorado, Kansas, Montana, Nebraska, New Mexico, North Dakota, Oklahoma, South Dakota, Texas, Wyoming


Budget Information

FY 2023 Enacted Budget for ARS
· Salaries and Expenses: 
· $1,774,279,000
· Increase of $111 million from the FY 2022 appropriation

· Increases
· Program Increases	80,000,000
· Salary Costs	31,200,000

· Decreases 	0
· Proposed Location/Laboratory/Worksite Closures	
· Proposed Project Terminations	

· Buildings and Facilities. 	74,297,000
· Community Project Funding	56,700,000
· Capital Improvements (Urbana, IL)	500,000
· Capital Improvements (Peoria, IL)	3,500,000

· Facility Cost Overruns	58,500,000
· Prairie du Sac Overrun (Madison, WI)	10,000,000


FY 2024 President’s Proposed Budget for ARS
· Release of the FY24 budget proposal is expected in March 


New Leadership and Vacancies

Midwest Area

· Illinois
· Peoria, National Center for Agricultural Utilization Research
· Bioenergy Research - vacant; Nancy Nichols, Acting RL
· Crop Bioprotection Research – Ephantus Muturi, RL
· Plant Polymer - vacant; James Kenar, Acting RL
· Urbana
· Soybean/Maize Germplasm and Pathogen Genetics Research – Adam Mahan, Acting RL

· Indiana
· West Lafayette
· Livestock Behavior Research - Jay S. Johnson, RL
· National Soil Erosion Research – Chris Renschler, RL

· Iowa
· Ames, National Laboratory for Agriculture and the Environment
· Center Director, Thanos Papanicolaou
· Agroecosystems Management Research - vacant; Brian Kerr, Acting RL
· Soil, Water, and Air Resources Research - vacant; Daniel Olk, Acting RL

· Missouri
· Columbia
· Biological Control of Insects Research – Kent Shelby, Acting RL

· Wisconsin
· Marshfield, WI (Part of the Dairy Forage Research Center)
· Environmentally Integrated Management Research, Matthew Akins, RL, Marshfield, WI
· Madison
· Cereal Crops Research - Ramamurthy Mahalingam, RL

New Leadership and Vacancies

Plains Area 

· Kansas
· Manhattan, Center for Grain and Animal Health Research
· Stored Product Insect and Engineering Research – vacant; Erin Scully, Acting RL
· Manhattan, National Bio- and Agro-defense Facility
· Zoonotic and Emerging Disease Research – Lisa Hensley, RL

· Nebraska
· Clay Center, US Meat Animal Research Center
· Animal Health Genomics Research – vacant; Carol Chitko-Mckown, Acting RL

· North Dakota
· Fargo, Edward T. Shafer Agricultural Research Center
· Sunflower and Plant Biology Research Unit, – vacant; Louis Hesler, Acting RL
· Grand Forks, Grand Forks Human Nutrition Research Center 
· Healthy Body Weight Research Unit – vacant; James Roemmich, Acting RL
· Dietary Prevention of Obesity-related Disease Research Unit - vacant; Jay Cao, Acting RL
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NCRA Spring Meeting 2023 USDA-ARS Leadership and NCRA Discussion Topics and  Notes

We value our partnership as there is great benefit in ARS and LGU scientists being co-located on our campuses. (NCRA Directors and ARS leadership share NCR examples of the synergies/impacts of our partnership) 

It was noted that ARS and LGU scientists are seamless; you can’t tell the difference between ARS and LGU Scientists, especially when co-located in the same buildings. Relationships are strong and successful.
ARS leadership is excellent and the NCRA gratefully acknowledges this. Our collaborations and relationships are synergistic.

Open conversation with upper leadership, safety teams, etc., is always welcomed and helps work through issues, build strong relationships. Communication is strongly encouraged, both ways. Perhaps include ARS members in faculty, college meetings and emails whenever possible.

Co-location of LGU and ARS scientists on our campuses is the preferred model but there are financial challenges to departments and other units who provide space to ARS scientists due to university budget models. (NCRA Directors share specific challenges; ARS leadership share policy and whether there is one policy for all ARS regions; open discussion on issues and ways to alleviate these financial challenges)

What is the official policy on ARS paying for space on campuses/another model for recouping campus costs? Many colleges are now starting to have to pay for space they use, so it’s getting tricky. Individual, case by case discussions would be the best, as there’s no central agreement on this, but ARS wants to help. The best solution is to talk our way through it and find solutions.

Is there a central agreement for ARS at LGUs? ARS has an overarching agreement that covers collaborative activities, but nothing specifically financial. Most agreements are old (50+ years), vague, and all very different.

UMN is working on 3-year agreements to make sure everything is covered and accounted for. IA and MU are working on this. Even just having these conversations on agreements locally can be very helpful for both ARS and LGUs.

Perhaps standard components that are valid for everyone would be a good place to start, then become more specific as needed for different locations. 
Assessments every 3-5 years could be helpful in case changes need to be made.

Limited access of LGU scientists to ARS buildings has been a challenge, would it be possible to allow scientists who work in these spaces broader access? (NCRA Directors share specific examples; ARS leadership share facilities access policy; open discussion)

Open access is the intention and plan, even for new facilities. Larry cited the plan for new Nebraska ARS facilities; collaboration space is included in the design.

Sometimes though, there’s a just social barrier when facilities are separate, and each must sign in. Both ARS and LGU are less likely to visit in person. Co-location really is the best model for full integration.

Due to high administrative fees at some of our institutions and a requirement for a cash match for some ARS agreements, entering into ARS agreements can be very costly.  Could ARS help defray this financial burden by contributing to the payment of administrative fees and consider an in-kind match for ARS funds provided for collaborative research? (NCRA Directors share specific examples; ARS leadership shares policy (same policy across regions?); open discussion on issues and ways to alleviate these financial challenges)

Larry indicated that the answer is complicated, and the summary is that several types of ARS agreements exist, all with different costs. Talk to agreement staff with area offices and see what solutions might exist. Open communication is key and the best solution!

Take time and come up with good mutual solutions together. ARS is happy to work with us!

ARS Unit and LGU Advisory Committees/Boards—benefit and opportunity for university and ARS scientists to participate? (ARS leadership shares the background on the formation and use of ARS advisory groups, which ARS units utilize advisory groups, and if university scientists can be included; NCRA Directors share background on the formation and use of various advisory groups for LGU colleges/units/programs and the inclusion of ARS scientists; open discussion on the benefits to participation on each other’s advisory groups)

Again, include ARS in faculty/college/department meetings and email lists whenever possible to build relationships and make strong connections.
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[bookmark: NCRA_action_plan]Item 13.0: NCRA Vision, Mission, Goals and Strategies
Presenter: Jeanette Thurston
Action Requested: For discussion, revision.

Discussion for identifying an NCRA Vision and Mission 
and 
5-year Goals and Strategies

For DISCUSSION/REVISION
Vision: Innovate food and agriculture systems for a more healthy, profitable, equitable, and sustainable world.
Mission: Advance, enable, and promote NCRA member institutions to deliver innovations and technologies that transform food and agriculture systems.

Below is a merging of goals and strategies presented to NCRA Directors during my interview (I built it using some of the action plan items you all agreed to and that was shared on our website) and the “NCRA Priorities and Key Initiatives” that is currently posted on the NCRA Website. These goals and strategies are not set in stone and should be revisited at least 1x/year. Some of these may change, for example, after I complete my institution visits and gather information, strengths, opportunities, and needs across the NCR. Our next step should be to identify high priority goals and strategies to tackle in the next year, along with specific actions (perhaps a topic for discussion at our miniLGU meeting?). 

5-year NCRA Goals and Strategies (2023-2027)

1. Enhance NCR Multistate Research
· Identify regional strengths and synergies that inform the establishment of NCR science themes/priorities and that provide direction to multistate projects and other collaborative research efforts across the NCR.  
· Ensure NC multistate portfolio aligns with regional priorities.
· Provide regular training and information for multistate research members and leadership (i.e., AAs, researchers, reviewers) to ensure project success. 
· Encourage strong interstate and regional collaborations, such as building new partnerships and collaborations and leveraging external funding, shared facilities, and students.  
· Through effective partnerships, inform and influence science priorities dialogue and policy to increase size and diversity of funding sources that address food and agriculture system challenges.

2. Catalyze and strengthen awareness, reputation, and effective and inclusive partnerships across region, nation, and globally.
· Strengthen current and identify new partnerships across the region and nation, including minority serving institutions, regional associations, USDA and other federal agencies, APLU, industry, NGOs, CARET, LBA, existing LGU centers, and nontraditional organizations. Coordinate and promote collaboration across NCR institutions including, communications, government relations, Extension, diversity, equity and inclusion and academic programs. Continue strong partnership with NC Cooperative Extension Association (NCCEA) through regional and national programs and efforts.
· Identify and share new and encourage seeking out opportunities for NCR scientists to actively participate in regional and national science task forces, initiatives, panels, and committees. 
· Boost numbers of nominations of NCR scientists for professional society, regional, national, and international honors, awards, and recognitions. 
· Celebrate and promote NCR recognitions and other successes using multiple communication pathways.

3. Strengthen NCRA: Develop and promote best practices, tools, and strategic direction.
· Create NCRA vision, mission, and 5-year shared goals and strategies. Continually assess relevancy, identify gaps and redundancies, and evaluate progress. 
· Promote and enhance best practices and professional development programs for NC administrators. 
· Identify, develop, and maintain a resource library of tools, best practices, and guides available via NCRA website or a collaborative information sharing application. 

4. Strengthen NCRA Institutions: Develop and promote best practices to recruit, develop, and retain human capital. 
· Engage with minority serving institutions to foster collaborative opportunities among faculty, and for postdoc and graduate student development, exchange, and networking opportunities. 
· Promote and enhance strategies for graduate student and postdoctoral scientist development, advising, and recruitment. 
· Promote and enhance best practices and approaches for faculty hiring, retention, and replacement (e.g., startup packages, succession planning, educational opportunities, professional development, retention programs).
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	[bookmark: MRC_report]Item 14.0 MRC Report
Presenters: Bernie Engel, MRC Chair; Chris Hamilton
Action Requested: Approval of MRC Renewal and Midterm Review Recommendations

[bookmark: MRC_renewals_table]Projects Renewing 10/1/2023

	
	
	
	

	Proj # 
	Title
	MRC Lead Reviewer
	MRC Recommendations

	NCERA210 (NCERA_temp210)
	Improving the management and effectiveness of cooperatively owned business organizations
	Shibu
	Recommendation: Major revision requested.

For detailed MRC review, please visit https://www.nimss.org/mrc_reviews/20067 

	NCCC308 (NCCC_temp308)
	Nutrition and Management of Feedlot Cattle to Optimize Performance, Carcass Value and Environmental Compatibility
	Anne
	Recommend approval pending minor revision.

Several thoughts on this proposal - overall 2 of the 4 objectives are very clear -but in the introduction the potential impact of the changes in fuels for cars on the ethanol based co-products use in this industry was not fully fleshed out in the objectives - both the reviews were very interested in pursuit of this topic by this committee. Secondly with the level of collaboration among states on similar objectives and the level of outreach/extension - should this committee become an NCERA - this would better reflect their activities and also be a better means to highlight their accomplishments.

	NCCC307 (NCCC_temp307)
	Biochemistry and Genetics of Plant-Fungal Interactions
	Anne
	Recommendation: Approve as-is

The activities are primarily reported through the publication list. This group in all of their reporting could point to the accomplishments via bullet points as their achievements are really only known to this internal audience. the accomplishments have become boiler plate and do not give specific examples. Participation is excellent and their transfer of knowledge sharing is done through workshops. Graduate students & Post Docs are encouraged to attend. There is a long list of participants who obviously are not all members - some encouragement to correct this. Collectively this group touches on many genera of fungi, including model species - the exchange of ideas is excellent and this is a very good example of what a coordinating committee should be. 


	NC3169 (NC_temp3169)
	EFNEP Related Research, Program Evaluation and Outreach
	Jeanette
	Recommendation: Approve as-is

This is a well-written proposal that includes a strong case for an interdisciplinary and multistate team to realize success. The outreach and governance plans are sound. This project is clearly in line with NIFA goals in that EFNEP is a NIFA funded program that supports the development and delivery of programming to improve the quality of life for low-income families.

	NC2172 (NC_temp2172)
	Household financial and health decision-making under economic uncertainties
	Shibu
	Recommendation: Approve as-is

No revisions needed, proposal is recommended for approval. View https://www.nimss.org/mrc_reviews/20066 for detailed review narrative.

	NC213 (NC_temp213)
	Marketing and Delivery of Quality Grains and BioProcess Coproducts
	Bernie
	Recommendation: Approval pending minor revision.

The project is a renewal.  Historically this has been a highly productive multistate project. The group has been successful in moving research into application with their strong ties to industry. The prior effort has been highly collaborative and this project renewal reflects this is likely to continue. The statement of issues and justification is appropriate and makes case for continued efforts in this project. The proposal overviews related and previous work. The project does not duplicate work from other multistate projects. The objectives are clear and appropriate.
Methods are somewhat intertwined with objectives and should be consolidated in methods section. Given this is a project renewal, few participants have signed on to date. In the past this was a broad group and included significant industry involvement as well as USDA ARS involvement. The project includes an outreach plan that is appropriate and reasonable. This group has been successful with outreach efforts in past projects. This project has a strong record of doing appropriate science to support decision making. This proposal continues to advance science in support of decision making within the industry.

	NC2042 (NC_temp2042)
	Management Systems to Improve the Economic and Environmental Sustainability of Dairy Enterprises
	Bernie
	Recommendation: Approval pending minor revision.

This project renewal builds on past successes in this area and includes new as well as returning participants. Overall goal of the project focuses on improving the economic, social, and environmental sustainability of dairy production. The team has historically worked well together in accomplishing the research and communicating this to those who need the information; this project is expected to continue this successful model. Areas of planned work will focus in emerging areas, such as the growth, health, and welfare of calves and heifers, the exploration of alternative feedstuffs, the applicability of management practices and strategies to organic production, the impact of long-distance transportation on animal health, the management of dairy x beef crossbreds for optimal growth and carcass composition, the merits and feasibility of pair-housing of dairy calves, the possible impacts of climate change, and the use of machine learning and artificial intelligence algorithms. The objectives of the new proposal are the same/similar to the previous proposal but are well justified; needs in these three objectives remain with projects and tasks evolving to represent state-of-the-art techniques, technologies, practical industry questions, and emerging concepts of sustainability. Plans for Objective 3 needs to better address how stations will work together. The list of participants in Appendix E has expanded from the current project, but it is unclear if the new participating stations are included in the plan of work. The section on expected impacts should be more specific. 

	NC2040 (NC_temp2040)
	Metabolic Relationships in Supply of Nutrients for Lactating Cows
	Bill G.
	Recommendation: Approve as-is



	NC1170 (NC_temp1170)
	Advanced Technologies for the Genetic Improvement of Poultry
	Bill G.
	Recommendation: Approval pending minor revision.

Approve pending minor revision - addition of CRIS search statement and milestones section.
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[bookmark: MRC_midterm_reviews]Midterm Reviews - 2023
	Proj # 
	Title
	NCRA AA
	Chris' Comments
	MRC Recommendations

	NC1023
	Engineering for food safety and quality
	D. Jackson, NE (10)
	Midterm review assigned 9/1. Good reporting in NIMSS, efforts appear to be moving forward well and with a multistate focus. This AA does a great job communicating collaborative/multistate reporting requirements to project members and will not approve reports until they are prepared properly. Excellent AA review, recommend continuation.
	Recommend continuation. Thanks for following the NCRA meeting and reporting guidelines! Be sure to share https://www.ncra-saes.org/multistate-handbook with future committee leadership. Consider adding externally leveraged funding to annual reports whenever possible.

	NC1183
	Mycotoxins: Biosecurity, Food Safety and Biofuels Byproducts (NC129, NC1025)
	D. Jackson, NE (11)
	Good AA review. Recommend continuation.
	Recommend continuation with the stipulation that going forward they more closely follow NCRA reporting guidelines as described in our virtual handbook (see #7 here: https://www.ncra-saes.org/multistate-handbook). Consider adding externally leveraged funding to annual reports whenever possible.

	NC1184
	Molecular Mechanisms Regulating Skeletal Muscle Growth and Differentiation
	T. Awada, NE (20)
	Midterm review assigned 9/1. Meeting regularly and reporting in NIMSS. I would like to see more evidence of multistate collaborations and accomplishments, rather than station listings, going forward. Show us why this project should be a multistate committee. AA review was similar: This is a talented and productive team, they continue to make progress towards accomplishing their objectives. My suggestion to them is to continue to increase inter - university collaborations and be intentional about reporting these collaborative projects.
	Recommend continuation with the stipulation that going forward they more closely follow NCRA reporting guidelines as described in our virtual handbook (see #7 here: https://www.ncra-saes.org/multistate-handbook). Consider adding externally leveraged funding to annual reports whenever possible.

	NC1186
	Water Management and Quality for Ornamental Crop Production and Health
	J. Thurston, NCRA (23). Was D. Buhler, MI (10)
	Good AA review. Meeting regularly and reporting in NIMSS. Perhaps more evidence of multistate activities and collaborations would be useful. Recommend providing more specific details on grant funds obtained for this project. Reporting on grant funding is the only real area that this committee could be faulted. Though there is significant grant activity it is unclear how much the committee itself contributes beyond the individual work of the members. Good NCAC reviews.
	Recommend continuation. Thanks for following the NCRA meeting and reporting guidelines! Be sure to share https://www.ncra-saes.org/multistate-handbook with future committee leadership. Consider adding externally leveraged funding to annual reports whenever possible.

	NC1187
	The Chemical and Physical Nature of Particulate Matter Affecting Air, Water and Soil Quality
	T. Awada, NE (22)
	Midterm review assigned 9/1. Good meeting activity and reporting in NIMSS showing multistate collaborations. Keep up the good work. AA review excellent but would like to see externally leveraged funding in the reports. Recommend continuation.
	Recommend continuation. Thanks for following the NCRA meeting and reporting guidelines! Be sure to share https://www.ncra-saes.org/multistate-handbook with future committee leadership. Consider adding externally leveraged funding to annual reports whenever possible.

	NC1209
	North American interdisciplinary chronic wasting disease research consortium
	D. Infante, MI (21)
	Midterm review assigned 9/1. Two good reports in NIMSS for 2020 and 2021, but no meeting listed yet for 2022. Chris reached out to the AA about this, group is moving meeting to the spring to be joint with CWD symposium. Good AA and NCAC2 reviews. Recommend continuation if the group will continue to meet annually and submit thorough reports to NIMSS.
	Recommend continuation with the stipulation that going forward they more closely follow NCRA reporting guidelines as described in our virtual handbook (see #7 here: https://www.ncra-saes.org/multistate-handbook). Consider adding externally leveraged funding to annual reports whenever possible.

	NC1210
	Frontiers in On-Farm Experimentation
	G. Bollero, IL (20)
	Good AA review. Only one report in NIMSS, but Chris spoke with the AA and they have a meeting set for Jan 23, so hopefully that report will be submitted on time and following the guidelines in the NCRA virtual handbook.
	Recommend continuation with the stipulation that going forward they more closely follow NCRA reporting guidelines as described in our virtual handbook (see #7 here: https://www.ncra-saes.org/multistate-handbook). Consider adding externally leveraged funding to annual reports whenever possible.

	NC1213
	Sources and fate of ammonia across the landscape
	J. Thurston, KS (21)
	Two meetings/reports in NIMSS, AA review good. Recommend continuation. Excellent NCAC1 review.
	Recommend continuation. Thanks for following the NCRA meeting and reporting guidelines! Be sure to share https://www.ncra-saes.org/multistate-handbook with future committee leadership. Consider adding externally leveraged funding to annual reports whenever possible.

	NC214
	Increased Efficiency of Sheep Production
	E. Minton, KS (20)
	Midterm review assigned 9/1. Good reporting in NIMSS, efforts appear to be moving forward well and with a multistate focus. Good AA, NCAC6 review. Recommend continuation.
	Recommend continuation. Thanks for following the NCRA meeting and reporting guidelines! Be sure to share https://www.ncra-saes.org/multistate-handbook with future committee leadership. Consider adding externally leveraged funding to annual reports whenever possible.

	NC246
	Ecology and Management of Arthropods in Corn
	J. Ruberson (19)
	Midterm review assigned 9/1. Good reporting in NIMSS, efforts appear to be moving forward well and with a multistate focus. NCAC1 review good, request for more linkages with proposal. Excellent AA review. Good NCAC 15 review. 
	Recommend continuation. Thanks for following the NCRA meeting and reporting guidelines! Be sure to share https://www.ncra-saes.org/multistate-handbook with future committee leadership. Consider adding externally leveraged funding to annual reports whenever possible.

	NCCC134
	Applied Commodity Price Analysis, Forecasting, and Market Risk Management
	A. Hallam, IA (04)
	Midterm review assigned 9/1. Committee met twice and has two short reports in NIMSS. Excellent NCAC12 review.
	Recommend continuation with the stipulation that going forward they more closely follow NCRA reporting guidelines as described in our virtual handbook (see #7 here: https://www.ncra-saes.org/multistate-handbook). Consider adding externally leveraged funding to annual reports whenever possible.

	NCCC211
	Cover crops to improve environmental quality in crop and biofuel production systems in the Great Lakes and Upper Mississippi basins
	K. Lamkey, IA (10)
	Midterm review assigned 9/1. Meeting regularly and reporting annually in NIMSS. 2021 report was a good example of multistate, collaborative. Keep reminding the group of our NIMSS reporting guidelines from the virtual handbook.
	Recommend continuation with the stipulation that going forward they more closely follow NCRA reporting guidelines as described in our virtual handbook (see #7 here: https://www.ncra-saes.org/multistate-handbook). Consider adding externally leveraged funding to annual reports whenever possible.

	NCCC31
	Ecophysiological Aspects of Forage Management 
	J. Kells, MI (10)
	Meeting regularly and reporting in NIMSS, but reports are still huge lists of station reports. Chris reached out to AA on 10/14 requesting that he share the multistate, collaborative reporting guidance from our virtual handbook with the group at each annual meeting. Excellent AA review. Recommend continuation with the caveat that future reports following the collaborative model.
	Recommend continuation with the stipulation that going forward they more closely follow NCRA reporting guidelines as described in our virtual handbook (see #7 here: https://www.ncra-saes.org/multistate-handbook). Consider adding externally leveraged funding to annual reports whenever possible.

	NCCC52
	Family Economics
	C. Jasper, WI (09)
	Committee has met twice since inception in 2020 and submitted two very short reports to NIMSS. AA review was good and stated: Overall, although slowed down by COVID, the NCCC52 committee continues to make progress in achieving the goals set out for the project.
	Recommend continuation with the stipulation that going forward they more closely follow NCRA reporting guidelines as described in our virtual handbook (see #7 here: https://www.ncra-saes.org/multistate-handbook). Reports should be a bit longer and include more substance than what's been presented so far. Consider adding externally leveraged funding to annual reports whenever possible.

	NCERA197
	Agricultural Safety and Health Research 
	A. Dorrance, OH (21)
	No AA review as of 2/15. Meeting regularly and reporting annually in NIMSS. 2021 report was a good example of multistate, collaborative. AA should keep reminding the group of our NIMSS reporting guidelines from the virtual handbook. Good NCAC16 review with the suggestion to add a more comprehensive list of outputs and activities with direct linkage to the objective in the annual reports.
	Recommend continuation with the stipulation that going forward they more closely follow NCRA reporting guidelines as described in our virtual handbook (see #7 here: https://www.ncra-saes.org/multistate-handbook) and link outputs/activities to stated project objectives. Consider adding externally leveraged funding to annual reports whenever possible.
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[bookmark: meeting_location2024]Item 16.0: NCRA Spring Meeting 2024 Location/Format Ideas 
Presenters: Germán Bollero, Jeanette Thurston, Chris Hamilton
Action Requested: Location/format suggestions and/or discussion/feedback/approval of Pismo Beach/San Luis Obispo location.

Suggestion: Pismo Beach or somewhere nearby San Luis Obispo:
· Pismo Beach is a city on California's Central Coast. It's known for its wineries and many beaches. The Monarch Butterfly Grove shelters monarch butterflies that migrate to Pismo State Beach in the cooler months (BUT from October through February). 
· In March, average high is 67 and low 45, rains 5 days on average. 
· Things to do: tours to local farms and/or processing facilities, California State San Luis Obispo Campus (a lot of great ag research at the campus which is about 20 minutes from Pismo beach), winery/vineyard tours.
· Dean Andy Thulin at Cal State San Luis Obispo is someone George and I met during our FSLI trip (he arranged an amazing day of ag tours/experiences) and we can reach out to him to help identify a half to full day activity/activities to explore agriculture in central California.
· Downside is getting in and out of San Luis Obispo—small airport. More adventurous colleagues may wish to fly into LA and drive up the coast (I believe this is what George did).
· There many hotels along the coast that may be pricey, however I just did a quick search and found hotels for under $200/night.  Prices in San Luis Obispo are considerably cheaper. 
· Chris submitted an RFP for The Cliffs Hotel and Spa on 3/21/2023, more info to come. See https://cliffshotelandspa.com/.
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[bookmark: activities_accomplishments]Item 17.0 NCRA Office Activities and Accomplishments for 2022-2023
Presenters: Jeanette Thurston, Chris Hamilton
Action Requested: For information and discussion.

Chris Hamilton, NCRA Assistant Director
(new items for this cycle are highlighted below)

Challenges and Opportunities I Faced in 2022/2023: This was a year of change for the NCRA, with Jeff retiring and Jeanette starting as the new ED later in the year. Although I have interviewed and hired staff before in previous positions, I had not ever served formally on a high-level executive search committee before; I really appreciated being included and involved in all aspects of the process, while learning a lot. Throughout the year, Jeff and I worked together to transition his duties, both with ESCOP and the NCRA off to the other regional EDs and Jeanette. Like any major change, this process came with challenges and uncertainty, but I feel strongly that Jeanette and I are working well together and getting to know each other to be able to maximize the success of the NCRA. With her leadership, we are taking a closer look at many processes and seeing if and now they can be improved from a fresh perspective. Having experienced an ED transition previously when Arlen Leholm retired, I am hoping to use that experience to expedite the early stages of team building and jump quickly into high-level performing. I’m informing Jeanette on the NCRA traditions, while she provides me with a fresh perspective.

Goals for 2023/2024: This coming year will include the dual challenges and opportunities of supporting a new ED as well as helping George Smith as ESCOP chair-elect, then ESCOP chair starting this fall. We’ll all work together as a team to develop and execute George’s priorities, while continuing to follow the NE region’s lead of eliminating unnecessary ESCOP bureaucracy, while increasing communication to the Section through efficient CAC calls and more frequent, shorter, and virtual ESS meetings. Since I have many years of experience as the NCRA AD, I expect to be able to efficiently continue to provide a high level of support to our multistate projects, NIMSS users, the NCRA, and the ESCOP committees we support, along with the ESCOP chair. Aside from ESCOP support and daily NCRA/multistate project activities, I am especially excited to continue working with the ESS non-profit foundation exploration committee. As time allows, I have been taking online non-profit management courses so that should the foundation concept be approved, I will have the ability to play an active role in its daily operation. Finally, although in 2023/24 supporting the ESCOP chair will be one of our main priorities along with daily NCRA activities, I look forward to assisting Jeanette in continued efforts to improve the Association through activities such as clarifying our standing committee roles and responsibilities, continuing to engage and improve the activities of our multistate committees (especially improving the activities of our NCACs), assist with NIFA partnerships through continued LGU2U efforts and beyond, and help energize regional efforts of our communicators.

As always, I welcome input from the NCRA directors on ideas for my professional development and other activities to assist with improving my service to the NCRA and ways to potentially advance my career. My professional interests include data analytics, research administration, program/project management, and of course, water quality and sustainable management.

2022/2023 Activities:

1. NCRA ACTIVITIES (Jeff/Jeanette, too)
· Manage all aspects of the NCRA office (meetings, financials, website maintenance, etc.), working closely and effectively with UW’s CALS business services, MSU, and now K-State (NCRA and ED budget).
· Worked with NCRA ED and Executive Committee on the FY2024 NCRA budget with new implementation options.
· Participate in monthly NCRA Executive Committee calls and quarterly calls with Deb Hamernik at NIFA.
· Participate in monthly full NCRA director calls, prepare agenda, take/distribute notes, and post notes and call recordings to the NCRA MS Teams site.
· New NCRA MS Teams: Work with Jeanette to provide a shared (across NCRA members) repository of NCRA documents, tracking activities and priorities, etc.
· Assisted Jeff and Robin with behind-the-scenes technical support for the five LGU2U sessions hosted regionally with representatives from USDA NIFA and NC LGUs. Backed off a bit from this to allow Extension to take the lead, but I attended the sessions and continue to update the LGU2U page.
· Plan and participate in monthly NCRA discussion calls (previously our bi-weekly COVID-19 calls) and capture individual institution best practices and data for sharing across NCRA.
· Partner with Robin Shepard of NCCEA to maintain strong communications between NCRA and NCCEA. I maintain NCCEA.org and the NCCEA Twitter account (@NCCEA) and can coordinate social media activities to maximize our joint regional research and Extension social media impact. (Note: I transferred maintenance of NCCEA.org off to Robin Shepard’s team February 2023)
· Create reports and spreadsheets useful to the NC region, as needed and upon request (salary data, AES allocations, facilities inventories, etc.).
· Maintain NCRA and NCCEA Twitter accounts (@NCRegionalAssoc; @NCCEA). 
· (On hold for now but stay tuned) NC Admin Boot Camp planning committee with AES and EXT directors and our regional EDs. 
· Solicit regional nominations and coordinate the selection of the NCRA Leadership and Multistate Research awards. Helped create the NCRA Certificate Award for our top multistate project.
· Provide project assignments and guidance to NCAC AAs for NCRA multistate project reviews. Updated and streamlined the NCAC review process and communications with NCAC AAs.
· Provide high-level technical services to the NCRA and other regions, upon request, and maintain friendly and close working relationships with NC AES staff on NIMSS and other multistate issues. They often contact me first with questions and I either have the answer or direct them to someone who does.
· Maintain NCRA website (www.ncra-saes.org).
· Zoom video conferencing and screen shares for conference calls, NIMSS help, and other training as needed.
· Regular cloud back-ups of all NCRA office files at UW-Madison using local CALS servers and Box.com accounts.
· File and data sharing through Google Drive and Box.com.
· Online Qualtrics Survey creation.
· Manage all NC email lists and NCRA Directories.
· Continue to host virtual NIMSS Q&A workshops. Held a general one in May and a new AA-specific one in November.
· Served on the NCRA Executive Director search committee, reviewed applications, checked references, participated in the interview process.
· On boarding/providing overviews/information/guidance to new NCRA director.


North Central Region Multistate Research Portfolio

· Regular Support: Regularly provide support and technical assistance to users navigating NIMSS and interpretation of national and regional multistate guidelines.
· FY2024 New/Renewing NC Projects: Facilitated the renewal of 19 NC multistate projects expiring in 2023 and 15 midterm review evaluations, reminding and assisting AAs and committees with submitting on-time, quality, collaborative reports to NIMSS. Coordinated project assignments and review activities of the NC AAs, NC ACs, and the MRC. See the March 2023 MRC report for details.
· Assisted with updating and distributing the NC Seed Funding RFA (Climate for 2023), answered applicant questions, and reviewed submitted proposals with the MRC.
· As time allows, I attend and provide NCRA updates to the virtual meetings of NC multistate projects. 

2. NATIONAL ACTIVITIES (Jeff/Jeanette, too)
· NRSP1: Provide administrative leadership and assistance to NRSP1. I also serve as the NIMSS lead Regional System Administrator.
· Assist users with NIMSS issues, often several times a day, depending upon where we are in each renewal or reporting cycle.
· I communicate regularly through emails and monthly calls with the Clemson NIMSS development team and the other regional NIMSS admins to solve issues, improve efficiency, and enhance the user experience within the NIMSS database. These efforts enable us to solve NIMSS issues quickly and efficiently and avoid the need for tedious software versioning issues, since changes are made in real time.
· I schedule the quarterly NRSP1 calls, solicit and distribute quarterly updates from NIMSS team and Sara Delheimer, the Impact Program Manager, take call notes, and lead the calls as requested by the NRSP1 chair.
· Finalized the approval process for NRSP1’s renewal (10/1/2022 to 9/30/2027)
· Prepared a performance evaluation narrative for Sara Delheimer, our Impact Program Manager.
· Provide quarterly call leadership as requested by the NRSP1 chair.
· Provided administrative leadership and assistance to the ESCOP Budget and Legislative Committee (BLC). Schedule calls, take meeting minutes, participated on calls, and coordinate committee activities. Rotated off BLC as of 1/1/2023.
· Member of the ESS Finance Committee, scheduled meetings, participated on calls, and then helped transfer leadership over to the S region. I will continue to join the calls as an at-large member.
· Serve as the Assistant Vice Chair to the ESCOP Social Science Subcommittee.
· Serve on the ESS Non-Profit exploration ad hoc committee. Secured call speakers from the Tri-Societies and their associated Foundation.
· Participate in the ESS branding/new website effort. We review branding materials and drafts of the updated site.
· Assisted with the migration of the ESCOP email lists to Google groups. I also now am the lead for management of the ESCOP email lists, so I make membership changes and process/pay the monthly invoices through my UW p-card.
· Assist Dave Leibovitz (NERA AD) with updates to the ESCOP website (www.escop.info).
· Provide general NIMSS support to NRSP3 and NRSP8 AAs (Doug Buhler and Archie Clutter, respectively) by authorizing annual meetings, uploading reports.
· Creator and owner of the online NIMSS manual, a living document outlining all functions, tips, and tricks to make using NIMSS easy. The NIMSS manual is located at https://www.ncra-saes.org/nimss-manual, and I update it, as needed. 
· Partner with the NIFA multistate research office to coordinate NIMSS project/participant approvals, occasionally serve as the NIMSS liaison for NIMSS/REEport issues, and other regional-USDA administrative tasks, as needed.
· Continue to serve as a NIMSS representative on the NIFA Research Reporting Group team, which meets monthly via Zoom to discuss updates to the new NIFA reporting tool. Coordinate communications between the NIFA development team and the NIMSS team at Clemson.
· Participate in the monthly NIFA communications town halls.

3. PROFESSIONAL DEVELOPMENT
· In 2022 and early 2023, I attended the following conferences and workshops:
· 2022 UW Madison Diversity Forum
· UW-Madison CALS Monthly Diversity and Inclusion Lunch & Learns
· Women and Leadership Symposium - UW Madison
· Cybersecurity Awareness Training 2022 
· Prevent Sexual Harassment and Sexual Violence at UW-Madison
· Building Stronger Communities and Research Programs with Equity and Inclusion
· Symposium for Research Administrators
· It’s Not the Destination, But the Journey: Intentionally Creating a Workplace Culture that Values Justice, Equity, Diversity, and Inclusion
· Managing Up
· Facilitating Effective Meetings, UW Continuing Education course 
· REDux Symposium Series - What, More Work? How to find your most efficient self when faced with an increased workload.
· UW-Madison’s Research Education Development (RED) Series for Administrators:
· Introduction to Research Administration at UW-Madison – 2022
· Introduction to Agreement Types – 2022
· Introduction to Proposal Preparation, Including Budgets – 2022
· Introduction to Cost Share – 2022
· Sponsored Project Audits – 2022
· From Nonprofitready.org (to better assist with the ESS Non-profit Exploration ad hoc Committee and in preparation for possible creation/management of the ESS non-profit):
· Non-profit Financial Management Essentials Certificate
· Grant Seeking Essentials Certificate
· Phosphorus: Lessons from 10+ Years of Numeric Standards for Wisconsin’s Waters Symposium (2/7/2023)
· Served for my fifth year in a row April 2022 as a presentation session observer/moderator for the World Food Prize – WI Youth Institute at UW Madison. We review all the high school applicant papers and presentations and decide which will be nominated to go forward for the national prize. The 2022 session was held virtually again. I plan to volunteer for this activity again, if asked.
· Attend all required UW Madison and monthly CALS financial staff trainings (travel, p-card, purchasing, etc.). 
· Going forward in 2023, I have already or plan to attend the following professional development opportunities:
· UW-Madison CALS Monthly Diversity and Inclusion Lunch & Learns (on-going).
· 2023 Diversity Forum.
· 2023 UW-Madison’s Leadership and Management Development Conference.
· 2023 UW-Madison Women & Leadership Symposium.
· Academic Staff Institute, an annual professional development conference for UW-Madison academic staff  
· 2023 Cybersecurity Awareness Training (completed on 2/6/2023)
4. TRAVEL (other meetings attended in 2022/2023)
· NCRA Spring Meeting 
· NC Mini LGU Meeting
· Fall ESS/AES/ARD Meeting and Workshop 
· ESCOP CAC Virtual Meetings
· ESS Virtual Meetings
· ESCOP Social Sciences Subcommittee (SSSc) Virtual Meetings (schedule TBD)
· Spring 2023 NCRA meeting
· NCRA Office Planning Meeting (Chris and Jeanette), Chicago, June 2023
· Summer 2023 NC Mini LGU Meeting
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North Central Regional Association (NCRA) of State Agricultural Experiment Station Directors 
J. Thurston Accomplishments Report--November 28, 2022, to March 24, 2023
Overview
I have truly enjoyed my first 3 months as NCRA Executive Director, it’s been productive and rewarding.  I am grateful for and have worked with the KSU Budget Office on NCRA account management, setting up my office, and drafting a funding agreement for NCRA’s Climate Change Research Seed Funding Opportunity.  I have also reengaged with colleagues and established new relationships across NCR and nationally (other 4 regions, APLU, USDA, new partners). I have been doing a lot of listening, asking questions, and learning.  This includes setting up and participating in regular meetings with Chris Hamilton, Robin Shepard, the other regional Executive Directors (EDs), and meetings with other leadership across the north central region (NCR), APLU, and USDA. I greatly appreciate everyone’s time (and patience) to bring me up-to-speed on so many topics . My requests for information and procedural questions have led to some new efforts to better communicate (e.g., quarterly meetings with NCR Center for Rural Development (NCRCRD)), share and document activities (i.e., MS Teams for NCRA and EDs), and develop needed guidance (e.g., Experiment Station Section (ESS) chair, NCRA committees). It’s been a great first 3 months and I look forward to continuing these efforts and tackling new goals as directed by the NCRA Directors in the upcoming year.

Accomplishments and Activities Highlights  
· Regional Activities
· NCRA /NCR 101 (i.e., regular meetings with Jeff Jacobsen, Chris Hamilton, Robin Shepard, NCRA directors) 
· Regular/ongoing activities 
· NCRA Spring Meeting (worked with Chris Hamilton, Executive Committee)
· LGU2U—Session 3-priority setting (working with Robin Shepard, NIFA science program leadership) 
· Promotion, review, and support of NCRA awards and activities.
· ARS discussions
· National level--Jeff J., Bret H. and I held meetings with ARS to discuss a draft on-boarding document. This document is under ED review.
· NCR-specific--spring meeting discussion with ARS leadership (worked with Executive committee and NCRA Directors on discussion topics).
· New Efforts Initiated
· NCR Communicators—Robin Shepard and I are bringing NCR communicators together to share best practices and discuss how we can work together to better communicate our NCR impacts.
· NCRA Committee descriptions (roles and responsibilities) drafted (Chris Hamilton, select Directors, and me).  This document will be incorporated into our Rules of Operations (after approval), shared with new committee members, and posted on our website.
· NCRA 1-pager developed (attached)—brief to widely share who we are, what we do, and why others should pay attention .  
· Established a shared location (MS Teams) for NCRA documents and lists of meetings, awards, etc. I initiated a similar effort for regional EDs.  
· NCR Aquaculture Center (NCRAC) Board Member activities-- I am working with 2 other NCRAC Board members (extension and industry representatives) on recommendations for post award management of NCRAC funded projects. The Board agreed that this guidance is needed due to concerns with demonstrating impact of funded work, identifying research priorities, and funding being drawn down in a timely manner. I am also participating in the NCRAC Director search. 
· Developed NCRA Funding Agreement for our Climate Change Research Seed Funding Opportunity (alongside KSU business staff, Shibu Jose, Carolyn Lawrence-Dill, Chris Hamilton).
· Initial meeting with NC Regional Center for Rural Development leadership (Maria Marshall and Mike Wilcox) via Zoom. I offered and arranged quarterly meetings between NCRCRD leadership, Robin Shepard, and myself.
· National Activities
· ESS Chair planning (alongside George Smith, Chris Hamilton)
· ESS Fall Meeting Planning (alongside George Smith, Chris Hamilton, EDs, and ESS Fall Meeting Planning Team).  We now have an agreed upon theme and framework for the fall meeting.
· Initial discussions on ESS Chair Initiatives. 
· Began discussions on engaging nontraditional partners to build connections and strengthen relationships.
· Engaged regional EDs and current ESS Chair on tips/guidance.
· Co-Vice Chair Social Science Subcommittee (alongside Alton Thompson).
· Documenting/developing guidance alongside regional EDs (e.g., multistate program guidance, ESS Chair guidance, MS Teams).
· Participates in APLU/ESS committees (Ag Facilities, BAC, BLC, CAC, CLP, ESCOP, ESS, NMCC, Nonprofit organization, S&T).
· Climate Change Roadmap Core Team Member (APLU/ESS).
· Agriculture, Food, Nutrition, and Health initiative preplanning team member (regional ED representative) (APLU).
· USDA—Meetings held with ARS leadership (national and regional levels) and NIFA (Deputy Directors, NPLs), to share information on our organization and how I can assist them in my new position. Beginning conversations with NRCS.
· Participated in the National Multistate Coordinating Committee (APLU leadership, regional Extension and Research EDs).
· Reached out to Caron Gala (APLU) and discussed and provided written input on FY24 advocacy documents alongside NCRA Directors. 
List of Other Activities 
· Mini LGU Planning—Robin Shepard and I offered our assistance and arranged conversations with Joleen Hadrich and Mike Schmidt to discuss CARET member Mini LGU recommendations. In response to a CARET member’s questions, we recommended that Joleen and Mike participate in the regional CARET meeting. Joleen and Mike did a great job providing an overview of the upcoming mini LGU meeting, appreciated by our CARET colleagues. 
· Robin Shepard and I have just begun conversations with NIFA’s Erin Riley in March. We discussed developing a webinar series to share and discuss partnerships between NCR institutions and tribal communities (e.g., MSU’s Miles program). One of the goals of these activities will be to identify effective ways to build trusted relationships between 1862s and 1994s and examine how to best work in partnership to make a difference for tribal communities.
· Addressed NIFA policy issue—gathered information across a few NC universities and across 4 regions. Worked together with NCRA and regional EDs to provide input to a request sent to NIFA’s OGFM leadership. NIFA has recently responded that they are working to resolve the issue.
· Beginning engagement with nontraditional partners (e.g., NASA (spring meeting guests), Beckman Center (spring meeting tour), registered for NCFAR annual meeting, NRCS (beginning discussions)). 
· Participated in AA training and provided updates to AA training slide set (alongside Chris Hamilton).
· Assists with questions and requests from NCR CARET members.
· Assisted with one of the multistate research award nomination write-ups (NCERA137).
· Reviewed manuscript for Journal of Infection Control.
· Working with University of Wisconsin-Madison on a new Cooperative Agreement for NCRA/Chris Hamilton.
· Regular meetings--weekly meetings with Chris Hamilton—weekly planning and updates on activities; monthly NCRA Director and EC meetings-- provide suggested agenda topics and prepare written and oral updates; bi-monthly meetings with Robin Shepard; Bi-monthly ED meetings; quarterly NC Regional Center for Rural Development leadership; participant on APLU FANR and ESCOP committees (see previous list); NIFA’s monthly Tribal meeting.
· Travel--Nov 28-March 24 Travel
· National Multistate Coordinating Committee Meeting (APLU, D.C.)(Nov 28-30).
· IA State visit—Carolyn Lawrence-Dill; ARS Plant Introduction Station (Feb 2).
· NC-Advisory Committee participation (Ames, IA) (Feb 7-9).
· University of WI-Madison visit—Robin Shepard and Troy Runge (Feb 13).
· NCR Aquaculture Center Board Member (Eau Claire, WI) (attended annual meeting Feb 14-16).
· Bioeconomy WH Listening Session (IA State) (Feb 23).
· CARET/AHS (D.C.) (March 12-15).
· George Smith and I also attended meetings with Josh Stull, NIFA Stakeholder Relations and Steve Kappes, ARS Associate Administrator for National Programs. 
· Committee Participation and Leadership
· Co-Vice Chair Social Science Subcommittee (Alton Thompson co-chair).
· LGU2U planning team participant alongside Robin Shepard, NIFA Science Program and OGFM leadership for two different efforts—LGU2U Session 3 and Conversation Coffees. Robin and I plan to engage other EDs (extension and research) and encourage them to work with NIFA on all future sessions and conversation coffees. 
· NCR Integrated Pest Management steering committee. 
· NRSP1 Vice-Chair.
· In January, I met with Sara Delheimer over ZOOM to understand how I can help her in her role and provided multistate projects for impact statement consideration.
· NCRA resolutions committee member.
· NCR Aquaculture Center Board Member (NCRAC).
· AA responsibilities for:
· “Sources and Fate of Ammonia Across the Landscape” (NC1213) (began 2021).
· “Water Management and Quality for Specialty Crop production and Health” (NC1186) (began 2023).

Goals and activities for next 12 months
· Identify strategic direction and high priority NCRA goals, strategies, and specific actions alongside NCRA Directors.
· Gain a solid understanding of the breadth of topics, general activities, expected outcomes, breadth of participation (LGUs, federal agencies, Extension, others), etc., to better identify effective approaches to addressing multistate project/committee challenges and identify opportunities.
· Continue creating and building relationships across region and nation. Educate and inform on NCRA and our national multistate activities and impact. 
· NCR institution visits (at least 6 comprehensive visits).
· Make connections with ARS, 1890 and 1994 LGUs, Extension, and other scientists and organizations to cultivate interactions/collaborations that bolster multistate research efforts, enhance team expertise and collaborations, leverage resources, and elevate impacts.
· Continue to support George Smith with ESS chair responsibilities. 
· Help manage ESS Fall Meeting (alongside Chris Hamilton, MSU team, and Planning Team).
· Develop, plan, and implement ESS Chair initiatives, budget, and meetings.
· Develop, plan, and implement NC-Administrator’s Bootcamp (alongside Robin Shepard).
· Engage NCR communicators to share best practices and develop a strategy for regional and national communications.

Challenges
· Ensuring I am spending my time on activities of high importance to NCRA Directors.  I have a collaborative style and I encourage and seek your feedback. 
· Identifying communication approaches that work for our team. 

Professional Growth - Key Areas 
· Request to NCRA Directors: professional development budget--$1500/year? 
· Participate in activities to expand knowledge base, foster new relationships, and build new partnerships (e.g., FALCON, NCFAR, NERAOC, MANRRS).
· Continue Executive Coaching
· Strengthen leadership and professional skills—e.g., reflective and proactive with challenges/issues, facilitation. 
· Continue to be engaged in some activity in my area of expertise.
· attend conference/webinars, peer review activities, co-author publications (NIFA grant ends this summer).

Upcoming Travel
University of Missouri—AES Statewide Advisory Board Meeting (April); AIM4Climate—Climate Change Summit that brings together industry, government and academic partners to enable solutions at the intersection of agriculture and climate (May); Will schedule visits with Doug Steele (APLU VP FANR) and Sana Baig (USDA Deputy Undersecretary REE) for George Smith and I; National Extension and Research Officials Conference (NEAROC) (May); Association of Communication Excellence (ACE) (June); NCRA Office Retreat (June) (NCRA office planning for Chris Hamilton and I); Mini LGU (July); Joint Cops (July); ESS Fall Meeting (September).
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USDA Personnel Update

Research, Education and Economics (REE) Mission Area:

Chavonda Jacobs-Young, Under Secretary

Josh Stull, Stakeholder Affairs Officer (detail)

NIFA:

Dionne Toombs, Acting NIFA Director (April 10, 2022)

Will be permanent Associate Director of Programs when new NIFA Director appointed

Drenda Williams, Associate Director of Operations

Brent Elrod, Science Programs Analysis Officer

Davida Tengey, Deputy Chief of Staff

Gary Mayo, Legislative Affairs Officer
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NIFA Overview 

HEADQUARTERS

Washington, D.C.

OPERATIONS

Kansas City, MO

Currently staffed at 350+ permanent full-time employees



Goal              Diverse workforce of 390 employees 
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NIFA Overview 

About 65 National Program Leaders (NPLs)

~80% less than 2 years experience

1 year of reviewing AREERA POW & Annual Reports of Accomplishment

FY 2023 Reviewer Assignments for AREERA reports | National Institute of Food and Agriculture (usda.gov)

FY 2022 Annual Report of Accomplishments due: May 1, 2023

60 days for NIFA review; release of Q4 capacity funds on July 1

FY 2024 POW due June 1, 2023

60 days for NIFA review; release of Q1 capacity funds on October 1

Should the State Liaison program return? 

If so, what role(s) should State Liaisons have?
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USDA Strategic Plan 2022-2026

Strategic Goals:

Combat Climate Change to Support America’s Working Lands, Natural Resources and Communities.

Ensure America’s Agricultural System is Equitable, Resilient, and Prosperous.

Foster an Equitable and Competitive Marketplace for All Agricultural Producers.

Provide All Americans Safe, Nutritious Food.

Expand Opportunities for Economic Development and Improve Quality of Life in Rural and Tribal Communities.

Attract, Inspire, and Retain an Engaged and Motivated Workforce that’s Proud to Represent USDA.



www.usda.gov/sites/default/files/documents/usda-fy-2022-2026-strategic-plan.pdf 
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NIFA Strategic Plan 2022-2026

Strategic Goals:

Bolster scientific research to enhance the nation’s resilience and response to climate change by embracing innovative and novel approaches.

Enhance research and investment in communities to ensure equity, reduce barriers to access, and advance opportunities for underserved communities.

Focus on capacity building and facilitate equitable participation in NIFA programs for all eligible applicants. 

Invest in research, education and extension programs which prioritize food and nutrition security and seek to ensure the food supply is safe.

Strengthen partnerships and focused outreach in underserved communities.

Build the agricultural workforce and cultivate a culture of mutual respect and accountability.



www.nifa.usda.gov/sites/default/files/2022-11/NIFAStrategicPlan_22-26_0922_AI_remediated.pdf
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ALIGNMENT OF USDA AND NIFA STRATEGIES



Icon

Implementation strategy type



Research Activity



Education Activity



Extension Activity



DEIA Activity

Core NIFA support areas of Research, Education and Extension; unified through the lens of Diversity, Equity, Inclusion and Accessibility.
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Agriculture Advanced Research &

Development Authority (AGARDA)

AGARDA authorized in FY 2018 Farm Bill ($50M)

Appropriations: $1M (FY 2022) + $1M (FY 2023)

To develop technologies, research tools, and products through advanced research on long-term and high-risk challenges for food and agriculture to ensure that the US maintains its position as leader in global agricultural R&D

https://www.usda.gov/sites/default/files/documents/agarda-strategic-framework.pdf
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Agriculture Advanced Research &

Development Authority (AGARDA)

https://www.usda.gov/sites/default/files/documents/agarda-strategic-framework.pdf



Features of AGARDA:

Aligns with USDA priorities 

Fund high-risk, high-return Research & Development

Hire and empower a cadre of highly motivated, short term, independent thinking program directors as main workforce

Create a flat organization

Focus on technology transfer and market translation by engaging with customers and partners throughout the process

Seek additional legislative authorities to empower AGARDA with hiring and purchasing powers to facilitate speed and innovation









AGARDA Mission: AGARDA will deliver high-impact transformative scientific solutions to high priority agricultural challenges

Goals:

Combating Climate Change to Support America’s Working Lands, Natural Resources and Communities

Expanding Opportunities for Economic Development and Improving Rural Communities

Building an Equitable and Competitive Marketplace for All Producers

Providing Americans with Safe, Nutritious Food



AGARDA will cover legislatively directed areas of:

Engineering, mechanization, or technology improvements that will address challenges relating to growing, harvesting, handling, processing, storing, packing, and distribution of agricultural products;

Plant disease or plant pest recovery countermeasures to intentional or unintentional biological threats (including naturally occurring threats), including replacement or resistant plant cultivars or varieties; other enhanced management strategies, including novel chemical, biological, or cultural approaches; or diagnostic or surveillance technology; and

Veterinary countermeasures to intentional or unintentional biological threats (including naturally occurring threats), including animal vaccine or therapeutic products (including anti-infective products); or diagnostic or surveillance technology.

9



10



NIFA Grants Modernization Initiative
Transforming NIFA’s grants management systems, processes, and policies. 

Context: Current NIFA grants management systems (CREEMS and ezFedGrants) have reached the end of their lifecycle and require replacement.
 

Goal: Implement a new grants management system, using a Quality Service Management Office (QSMO) service provider, which is used by other federal funding agencies.


Outcome: A transformation of NIFA’s grants management system that achieves measurable improvements in efficiency, effectiveness and stakeholder (internal and external) satisfaction.





NIFA’s two legacy grants management systems have reached the end of their lifecycle and require replacement. 

The Grants Modernization Initiative (GMI) will not only update its grants management systems, but impact the policy, process, technology, and people – staff, stakeholders, and customers – that its programming touches. 

This transformation will fundamentally change the way NIFA does business and how the Agency’s mission is accomplished. 
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Grants Modernization Initiative: Three Phases



Select New System
(finished)

Examine two new systems (NIH eRA & HHS Grant Solutions)

Evaluate new systems for best fit with NIFA’s goals

Recommend NIH eRA for fit/gap analysis



Conduct Fit/gap
(in progress)

Align NIFA’s current business practices with eRA capabilities

Change NIFA’s practices and/or develop eRA’s capabilities to optimize NIFA’s grants management



Implement Solution

Conduct pilot with NIFA competitive and capacity programs (2024)

Training  for NIFA staff and stakeholders

Transition to eRA (2026)

Phase 1

Phase 2

Phase 3





The Grants Modernization Initiative is a highly collaborative process that involves a three-phase approach: 

Selecting a QSMO solution that helps NIFA employees provide quality service to its customers

Conducting a fit/gap analysis on the selected QSMO to identify where the platform meets and misses the needs of the NIFA community

Rolling out an implementation process that will successfully onboard NIFA programs, employees, and customers
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NIFA Funding Overview 

FISCAL YEAR 2022:

More than 2,500 grants

Approximately 70 programs 

TOTAL FUNDING AMOUNT:

$2.2 billion





NIFA awarded more than 2,500 grants through approximately 70 programs, totaling $2.2 billion in FY 2022.    



You may recognize that as a big increase in the budget. Just over $512 million of those grant funds came from special initiatives like the American Rescue Plan Act, the Infrastructure Investment and Jobs Act, and the Inflation Reduction Act.  



That’s nearly one-third of our total NIFA budget in additional RFAs to process, panels to run, and grants to process, announce and publicize.  
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NIFA Program Types	

Competitive	Capacity	Noncompetitive Awards and Agreements	47	44	9	
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Programs Supported by FY 2023 Legislation

AMERICAN RESCUE PLAN ACT

Ag Career Development at Minority-Serving Institutions (NEXTGEN) ($250M)

Technical Assistance to Underserved Producers ($100M+)

GusNIP, Community Food Projects, WIC Workforce ($62M)

Meat and Poultry Processing Agriculture Workforce Training ($59M)

Extension Risk Management Education ($2.5M)

Sustainable Agriculture Research and Education ($2.5M)

Community Colleges ($20M)

Centers of Excellence at 1890 Land-grant Universities ($10M)

BIPARTISAN INFRASTRUCTURE LAW

Bioproduct Pilot Program ($10M)

FY23 CONSOLIDATED APPROPRIATIONS ACT

Institutes for Rural Partnerships ($28M; University of Vermont, University of Wisconsin, Auburn University)
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New and Current RFAs

AFRI Foundational and Applied Sciences RFA:

A1461 Environmental Justice ($1M)

A1741 Center for Research, Behavioral Economics and Extension on Food Loss and Waste ($1.5M)

AFRI Sustainable Agricultural Systems RFA:

Enteric Methane ($5M)

Laying Hen and Turkey Research ($1M)

Research Facilities Act ($2M)

Competitive grants for agricultural research facilities…located at or primarily benefit minority-serving institutions













In the AFRI Foundational and Applied Science RFA, two new program area priorities are included:

o	The Environmental Justice program seeks to develop models and methods that enable NIFA to better track how agency investments in clean energy, climate change, water, and food and nutrition security impact underserved communities.  

	We are looking for applications that use stakeholder-informed approaches — those that meaningfully incorporate perspectives, knowledge and input from Indigenous and underserved communities — to document and measure the secondary, or indirect, community-level social benefits and impacts of NIFA’s programs.

	This program will fund a single, $1 million standard research grant. A letter of intent is due on June 15, 2023, and full applications are due on Sept. 14, 2023.

o	The Center for Research, Behavioral Economics and Extension on Food Loss and Waste will support one, $1.5 million integrated research and extension project.

	Applications are due on September 14, 2023 (letters of intent are not required). Robust research supported by strong Extension networks incorporating scientific and socio-economic approaches is the goal of this program. This Center will utilize a systems approach in conducting research and Extension outreach on policies and programs relevant to addressing inefficiencies in the food system and food related practices. 

•	New $5 million investment to reduce enteric methane in AFRI SAS

o	This new program area priority — (A9221) Reducing Enteric Methane Emission from Ruminants — is an added investment on mitigating enteric greenhouse gases (methane). Secretary Vilsack has been a champion of this effort; he’s been involved in several international efforts focused on this challenge.

•	In FY 2023, NIFA has $1 million in new funding for a Laying Hen and Turkey research program.

o	This program will support research grants for the purpose of improving the efficiency and sustainability of laying hen and turkey production through integrated, collaborative research and technology transfer. The emphasis of this new program will be on disease prevention, antimicrobial resistance, nutrition, gut health, and alternative housing systems under extreme seasonal weather conditions.

	A virtual listening session was conducted on February 14 to collect stakeholder input. The RFA will be released in late Spring 2023 and awards must be finalized by September 30, 2023.
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NIFA Priority Leadership Teams

Align NIFA’s portfolio & priorities with USDA Strategic Plan FY 2022-2026 

Climate (Kevin Kephart)

Market Opportunities (Deb Hamernik)

Nutrition Security (Suzanne Stluka)

Workforce Development (Venu “Kal” Kalavacharla)

Diversity, Equity, Inclusion, Accessibility (DEIA; Suzanne Stluka & Drenda Williams) 
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Climate Change

Expertise in climate-smart agriculture and forestry practices

NIFA Climate Adaptation and Resilience Plan​

Actively assessing all programs for ways to incorporate climate change, environmental justice and Indigenous and Traditional Ecological Knowledge​

NIFA grant to develop a national climate change roadmap and implementation plan with priorities for research, education, and extension to Colorado State University (and Meridian Institute)

AIM4C (AIM for Climate Summit): May 8-10, 2023; Washington, DC (https://summit.aimforclimate.org/event/e0545bfa-be7f-4992-8efe-39631e3c30e9/summary)





NIFA is taking action on Climate Adaptation and Resilience Plan ​

Of the many actions we’ve outlined in the updated NIFA Climate Adaptation and Resilience Plan, NIFA has already made progress on several items relating to elevating climate adaptation in our strategic planning efforts.

We also are moving forward on action items related to new NIFA programming, organizational effectiveness, stakeholder outreach and education, as well as cross-cutting actions that touch on themes of workforce development and environmental justice.

We’re very proud of our Climate Adaptation and Resilience Plan. The USDA's Office of the Chief Economist called our plan one of the best submitted. 

Actively assessing all programs for ways to incorporate climate change, environmental justice and Indigenous traditional ecological knowledge ​

This spring, NIFA will launch a Traditional Ecological Knowledge (TEK) Task Force to continue to engage with and explore additional opportunities to integrate TEK into internal and external practices. 

While this task force will encompass a broad exploration of TEK, it will also recognize, honor and lift up Indigenous traditional ecological knowledge as a specific component, as outlined in the White House memorandum directing all federal agencies to incorporate TEK into our federal research projects and programming.  
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NIFA Support for Responding to Emergencies

AFRI A1712 Rapid Response to Extreme Weather Events, 

Supports urgent solutions in rapid response to extreme weather; rolling letter of intent deadline

Kentucky State University (A. Bernard), Mitigating Health Disparities Among Flood Victims: The Case of Eastern Kentucky 



New Mexico State University (C. Gifford), Implementation of Virtual Fencing Technology to Build Resiliency of Agriculture Systems Impacted by Wildfire and Subsequent Flooding



Louisiana State University (S. L. Conger), Decision Support, Education, and Outreach for Managing Agricultural Drought





Examples: ​

Our team continues to work on developing ideas for how we can deliver greater support as disasters become more frequent and potential enhancements for the Extension Disaster Education Network. ​

​We are now in our second year of helping agricultural and rural communities respond to extreme weather events through our AFRI Foundational and Applied Science program.

The Rapid Response to Extreme Weather Events Across Food and Agricultural Systems (A1712) program area priority takes applications on a rolling basis for projects that rapidly provide solutions to protect agricultural supply chains at the production through consumption stages during and after extreme weather disasters.

We’ve already made nine awards through this program, supporting projects from Florida to New Mexico to Montana.
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USDA Climate Change Fellows Program

USDA Office of Chief Economist, Office of Energy & Environmental Policy

Work across USDA on climate change mitigation & adaptation…

Fellowships for 2 years + 1 or 2 year extensions (4 years max)

Undergraduate degree or graduate degree required

GS 9-11 Program Analyst or Interdisciplinary Resource Mgmt Specialist

GS 12-13 Program Analyst or Interdisciplinary Resource Mgmt Specialist

Apply by May 15, 2023 by sending email with cover letter, CV, & transcripts (unofficial) to: SM.OCE.OEEP.Applications@USDA.gov



https://www.usda.gov/oce/energy-and-environment/climate-change-fellows-program?utm_content=&utm_medium=email&utm_name=&utm_source=govdelivery&utm_term=





19



Nutrition Security

Supporting Innovative Inter- and Trans-Disciplinary Solutions​

Harnessing a Holistic Research Agenda, From Farm-to-Fork​

Integrating with Climate-Smart Agriculture​

Empowering Individual and Communities

National Strategy on Hunger, Nutrition, and Health

Ongoing Webinar Series​

www.nifa.usda.gov/topics/food-nutrition-security





Having  consistent access, availability, and affordability of foods that promotes well-being and prevents (and if needed, treat) disease, particularly among our nation’s most underserved populations. 

NIFA invests more than $160 million in research, education, extension, and innovation to advance USDA’s goal to tackle food and nutrition security, while also advancing the White House’s national strategy to end hunger, increase healthy eating and physical activity, and reduce disparities. Leveraging more than 20 NIFA programs, key priorities include using innovative trans-disciplinary solutions to promote healthy eating patterns and behaviors to tackle the “whole picture” regarding underlying factors and most promising strategies; harnessing a holistic research agenda, from farm to fork working along every link of the food chain to build a more sustainable, resilient, equitable and nourishing food system, ; integrating with climate-smart agriculture on transformative discoveries, education, and engagement; and engaging individual, family, and community agency and capacity building. Key programs include:

Expanded Food and Nutrition Education Program (EFNEP): Supports the nation’s first nutrition education program for populations living below the federal poverty line and remains at the forefront of nutrition education efforts to address food and nutrition security.

Gus Schumacher Nutrition Incentive Program (GusNIP): Brings together stakeholders from various parts of the food and healthcare systems, to conduct and evaluate projects providing incentives to increase the purchase or procure more fruits and vegetables by income-eligible consumers.

Community Food Projects (CFPGP): The CFPCGP is intended to bring together stakeholders from distinct parts of the food system and to foster understanding of national food security trends and how they might improve local food systems. Also supports community-led food projects including urban agriculture. 

Food and Agriculture Service Learning Program (FASLP): Supports programs that aim to increase knowledge of agriculture and improve the nutritional health of children.​

Ongoing Webinar Series - Launched in summer of 2021, our NIFA Nutrition Security Webinar Series aims to help us share our emerging approaches to prioritizing nutrition security, while also offering us an opportunity to learn from key thought leaders in this area. ​ These webinars highlight our efforts to work cross the Secretary’s core priority areas and to integrate youth voice. They are recorded and available for viewing on our website.​You can visit our new Food and Nutrition Security website at the link listed here.

Need to integrate the Soil Health and Human Health study into the 'integrating with climate-smart ag' piece 
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ASCEND for Better Health



Accelerating research through partnerships



Enabling research through big data



Translating research through engagement



New USDA initiative launched on Dec. 5, 2022, in support of President Biden’s Cancer Moonshot effort. 

Goal - reduce the burden of diet-related chronic diseases, including cancer, by improving food and nutrition security, particularly in underserved communities.

Brings together scientists, partner organizations, and communities to develop and deliver science-based solutions that improve the health and well-being of all Americans.

ASCEND for Better Health is all about translating research into action:







Agricultural Science Center of Excellence for Nutrition and Diet for Better Health



NIFA is also an active part of a new USDA initiative entitled ASCEND for Better Health. 



ASCEND is an acronym for Agricultural Science Center of Excellence for Nutrition and Diet.  



Announced in December, ASCEND is a virtual center that brings together scientists, partner organizations and communities to deliver science-based solutions that promote and elevate food and nutrition security for all Americans.

The initiative focuses on Research, Data and Engagement, with NIFA a strong partner in the Engagement piece by facilitating stakeholder listening sessions. Attendees are invited to share their personal experiences relating to nutrition and chronic disease. 



The first listening session was held earlier this year at Southern University, an 1890 Land-grant Institution, where nearly 100 members of the African American community shared their experiences. 



Listening sessions and story-sharing opportunities are currently being explored with Hispanic-serving Institutions, Tribal colleges, and with 4-H participants. The first of these will be held in late March at Texas A&M International University in Laredo.
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Focus on Innovation & Development of New Markets that are Fair, Competitive, Distributed and Resilient, including:

•	Processing & distribution capacity

•	Local & regional food systems

•	Organic & emerging opportunities

•	Safeguarding animal & plant health





Enhanced Market Opportunities





Processing & distribution capacity 

Across USDA, $1 billion in American Rescue Plan Act (ARP) funding has been dedicated to the expansion of independent processing capacity facilities

At NIFA, we’re investing more than $54 million toward this goal across several programs, ranging from Small Business Innovation Research to our AFRI education and workforce development programs, some of which are specifically targeting underserved communities with agricultural workforce training.

Included in this is our ARP Technical Assistance Investment Program, which is funding $50 million in cooperative agreements with organizations directly serving economically distressed and underserved communities.

Local & regional food systems

Includes the recently announced Bioproduct Pilot Program, which is funded through the Bipartisan Infrastructure Law and will invest $10 million to support the scale-up of sustainable bioproduct manufacturing to provide a low-cost alternative to conventional products. 

New executive order on the bioeconomy: This will help to bolster NIFA’s ongoing efforts in supporting domestic sources of renewable biomass and technologies for conversion to biofuels, bioenergy and biobased products.

Recent successes include the ongoing commercialization of golden pennycress as an oilseed biofuel crop grown in the northern Corn Belt. Through a $10 million coordinated agricultural project funded in 2019 through AFRI, a private sector company — Covercress Inc. — partnered with a collaborative team of researchers from universities in Illinois, Ohio, Minnesota and Wisconsin to develop golden pennycress as a cash cover crop used by the biofuel industry. 

CoverCress recently announced a series of commercial partnerships with the companies Bunge and Chevron to create a farm-to-fuel supply chain for the low carbon intensity oil feedstock produced from CoverCress grain.

Another example here is NIFA’s collaboration with NOAA and ARS on investing $785,000 to support the creation of an aquaculture information exchange at Virginia Sea Grant’s Virginia Seafood Agricultural Research and Extension Center.

Organic & emerging opportunities​

Embargo (~October) NIFA will be joining the National Science Foundation in collaborating with global research partners in the UK and Germany to fund projects that will “future proof” plants for a changing climate. 

NIFA administered $10 million for a new Urban, Indoor and Emerging Agriculture (UIE) competitive grant program. This one-time funding was authorized in the 2018 Farm Bill and was delayed until NRCS organized and conducted a stakeholder advisory committee in the Spring of 2022 to provide input on priorities for this program. 

A peer-review panel was conducted in December 2022. A total of 12 awards were announced on March 21, 2023.

Safeguarding animal & plant health​

In FY 2023, NIFA has $1 million in new funding for a Laying Hen and Turkey research program.

This program will support research grants for the purpose of improving the efficiency and sustainability of laying hen and turkey production through integrated, collaborative research and technology transfer.

The emphasis of this new program will be on disease prevention, antimicrobial resistance, nutrition, gut health, and alternative housing systems under extreme seasonal weather conditions. A virtual listening session was conducted on February 14 to collect stakeholder input. The RFA will be released in late Spring 2023 and awards must be finalized by September 30, 2023.  
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Diversity, Equity, Inclusion and Accessibility (DEIA)

Assess current practices and develop action items to advance diversity, equity, inclusion and accessibility across the agency.​​

Grant-writing Workshops (RFA Technical Assistance Webinars)

Recruitment​ of new NIFA employees

Processes for competitive and capacity grant programs





Grant-writing​

DEIA language in RFAs​

Coordination between stakeholder groups​

Technical assistance webinars for applicants​

Recruitment​

Identifying liaisons for DEIA efforts within NIFA​​

Webinars for NIFA Career Opportunities​​

Candidate eligibility​

SOP for Hiring Managers​​

Identifying barriers for NIFA applicants​​

Processes​

Panel composition

Panel manager selection and outreach​​

Panel review and application ranking ​​
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FY 2024 President’s Budget Request

2024 USDA Budget Summary: 

https://www.usda.gov/sites/default/files/documents/2024-usda-budget-summary.pdf



USDA Congressional Justifications (Explanatory Notes): 

https://www.usda.gov/cj



NIFA 2024 Budget Brochure:

https://www.nifa.usda.gov/archived-budget-information  (2024 not yet published)



NIFA Congressional Justifications (Explanatory Notes):  

https://www.usda.gov/sites/default/files/documents/22-2024-NIFA.pdf
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FY 2024 Proposed Increases
(Dollars in Thousands)

		Program		2023 Enacted		2024 Estimate		Inc. or Dec.		Reason

		Research at 1890 Institutions (Evans-Allen program)		$89,000		$98,000		+$9,000		Build capacity and reduce disparities between land-grant universities

		Payments to 1994 Institutions (Tribal Colleges Ed. Equity)		$7,000		$15,000		+$8,000		Expand participation of eligible entities and number of students; by bringing on more faculty and providing additional resources

		Education Grants for Hispanic Serving Institutions 		$16,000		$20,000		+$4,000		Overprescribed program, number of HSIs increased from 281 to 567

		Grants for Insular Areas (Combined program)		$2,500		$2,700		+$200		Build capacity in program administration at insular area institutions

		Secondary and 2-year Post-Secondary Education		$1,000		$2,000		+$1,000		Overprescribed program; increase to funding for community colleges

		Sustainable Agriculture Research and Education		$50,000		$60,000		+$10,000		High-priority innovative and sustainable solutions for farmers and ranchers

		Minor Crop Pest Management (IR-4)		$15,000		$16,500		+$1,500		Provide assistance to ensure new, more effective crop protection products are developed

		Research Facilities Act 		$2,000		 $10,000		+$8,000		Provides for additional research facilities to be renovated, constructed

		Agriculture Business Innovation Center at HBCU		 - 		$2,000		+$2,000		Renew support, initiated in 2021 as a General Provision







Table compares FY 2023 Enacted to the FY 2024 PB with the programs proposed to be increased, due to high priority program performance or deliverables. 
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FY 2024 Proposed Increases Continued 
(Dollars in Thousands)

		Program		2023 Enacted		2024 Estimate		Inc. or Dec.		Reason

		Global Change/UV Monitoring		$1,400		$1,925		+$525		Projects focused on improving detection tech and modernization of data repository

		General Administration / Other
		$12,597
		$16,887
		+$4,290
		Pay Adjustments; discovery and public access of NIFA funded publications; post award management including program evaluations.

		Extension Services at 1890 Institutions		$72,000		$76,000		+$4,000		Supports increases to underserved communities

		Extension Services at 1994 Institutions		$11,000		$21,000		+$10,000		Supports increases to underserved communities

		Facility Improvements at 1890 Institutions		$21,500		$24,800		+$3,300		Provide resources to support additional Institutions

		Women and Minorities in STEM Fields		$2,000		$2,305		+$305		Supports increases to projects that increase participation by women and other minorities from rural areas in STEM

		 Federally Recognized Tribes Extension		$4,305		 $7,700		+$3,395		Support the demand from 1994 Land-grant Institutions more effectively

		Study on Tribal and Alaska Native communities		 - 		$1,500		+$1,500		In-depth study to determine the needs of Tribal and Alaskan Native communities in support of EFNEP







Table compares FY 2023 Enacted to the FY 2024 PB with the programs proposed to be increased, due to high priority program performance or deliverables. 
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FY 2024 Proposed Increases Continued
(Dollars in Thousands)

		Program		2023 Enacted		2024 Estimate		Inc. or Dec.		Reason

		Agriculture and Food Research Initiative



		$455,000




		$550,000




		+$95,000




		Proposed consolidation of multiple program areas of research; Increases to Foundational, Applied Science, Sustainable Agricultural Systems, and Education, Workforce Development

		 Expanded Food and Nutrition Program (EFNEP)
		$70,000
		$90,000
		+$20,000
		Provides baseline for 1890s equal to 1862 baseline for 1981; $150K for DC and Insular Areas baseline*

		Grand Total		$832,302		 $1,018,317		+$186,015		







Table compares FY 2023 Enacted to the FY 2024 PB with the programs proposed to be increased, due to high priority program performance or deliverables. 



AFRI Highlights:

$33M in climate science research

$12M to measure/monitory Greenhouse Gas from Agriculture and food production systems

$9M in support of Climate Hubs

$94M for innovative approaches to producing clean energy 

$10M in integrated projects on Precision Nutrition

$20M to support Cancer Moonshot, this is a $10M increase to 2023

$23M to support existing grant commitments in Foundational and Applied Science

$8M to support existing grant commitments in Education and Workforce Development; $47M in new grants

Total FAS: $355M

Total SAS: $140M

Total EWD: $55M



EFNEP * the establishment of a baselines for DC and Insular Areas would not include Puerto Rico, which already has an established baseline
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FY 2024 Proposed Eliminations
(Dollars in Thousands)

		Program		2023 Enacted		2024 Estimate		Inc. or Dec.

		Capacity Building Non-Land Grant Colleges of Agriculture		$6,000		 - 		-$6,000

		Continuing Animal Health and Disease Research Program		$4,000		 - 		-$4,000

		Alfalfa Seed and Alfalfa Forage Systems Research Program		$4,000		 - 		-$4,000

		Agricultural Genome to Phenome Initiative		$2,500		 - 		-$2,500

		Laying Hen and Turkey Research Program 		$1,000		 - 		-$1,000

		Open Data Standards for Neutral Data Repository		$1,000		 - 		-$1,000

		Aquaculture Research 		$2,200		 - 		-$2,200

		Grand Total		$20,700		 - 		-$20,700
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FY 2024 Proposed Reductions
(Dollars in Thousands)

		Program		2023 Enacted		2024 Estimate		Inc. or Dec.

		Supplemental and Alternative Crops		$2,000		$663		-$1,337

		Farm Business Management and Benchmarking		$2,500		 $2,000		-$500

		Food Animal Residue Avoidance Database		$2,500		$2,000		-$500

		New Technologies for Ag Extension		$3,500		$3,002		-$548

		Grand Total		$10,550		 $7,665		-$2,885
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Volunteer to Become a Panelist

Scan Here





Or visit: https://nifa.usda.gov/about-nifa/what-we-do/panelist-information 
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SIGN UP FOR NIFA UPDATE

Visit nifa.usda.gov/nifa-update





NIFA Organizational Chart:







(www.nifa.usda.gov/resources/nifa-organizational-chart)





National Program Leaders for Non-AFRI programs:







(www.nifa.usda.gov/national-program-leaders)
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NPLs for Non-AFRI Programs:











(www.nifa.usda.gov/national-program-leaders)





Institutes/Divisions/NPLs:













(www.nifa.usda.gov/institutes)
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Comments or Questions?



Deb Hamernik

(Debora.Hamernik@USDA.gov)











https://www.usda.gov/non-discrimination-statement

In accordance with federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its Agencies, offices, and employees, and institutions participating in or administering USDA programs, are prohibited from discriminating based on race, color, national origin, religion, sex, gender identity (including gender expression), sexual orientation, disability, age, marital status, family/parental status, income derived from a public assistance program, political beliefs, or reprisal or retaliation for prior civil rights activity, in any program or activity conducted or funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by program or incident. 

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, audiotape, American Sign Language, etc.) should contact the responsible agency or USDA’s TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program information may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found online at How to File a Program Discrimination Complaint and at any USDA office or write a letter addressed to USDA and provide in the letter all of the information requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of Agriculture, Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax (202) 690-7442; or (3) email: program.intake@usda.gov. 

USDA is an equal opportunity provider, employer and lender.



Non-Discrimination Statement





REQUIRED SLIDE. DO NOT REMOVE FROM YOUR PRESENTATION. 

It is acceptable to summarize this statement verbally while displaying it, by reading the first bullet point in its entirety, and stating that the slide contains contact information for individuals with disabilities to request reasonable accommodations, that language access services will be provided to limited English proficient individuals upon request, and that anyone wishing to file a complaint can utilize the phone number, fax number, or postal mailing address listed on the slide.
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Elizabeth Stulberg, PhD
Lewis-Burke Associates LLC
March 28, 2023
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ABOUT LEWIS-BURKE

Government Relations for Research and Education

« 40+ policy experts with range of expertise/backgrounds allow
multi-layered issue teams with deep expertise in agencies and
scientific/education areas.

« 50+ clients including universities, scientific societies,
independent research institutions, and nonprofit
organizations.

 Lewis-Burke promotes the policy agenda of scientific
organizations to a diverse set of audiences, including:
« United States Congress.
« White House/Administration and the federal agencies.

 Like-minded organizations and the advocacy community
in Washington, DC.

- LBA began working with APLU BAA in January 2022.
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We help you take advantage of
opportunities

N\

Connect with legislative and agency staff

Discover or influence emerging themes

Develop and pursue strategic priorities






TODAY'S PRESENTATION

Authorizations - What the government is allowed to fund. (In
theory.)

Example: Farm Bill

Appropriations - How much money agencies get to spend.
Example: FY 2024 Requests

Politics - Who decides who gets what.
Example: Congress

Advocacy - Know your audience.
Example: Research Infrastructure






AUTHORIZATIONS

What the government is *allowed™ to fund.
(In theory)
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If joint return. spouse's first name and middle initial Last name Spouse's social security number

&' . Home address (number and strest). If you have & P.O. box, see instructions. At no Presidential Election Gampaign
— Check here if you, or your

- —— spouse if filing jointly, want $3
—

City, town, it office. If hi i address, al et betaw. State ZIP codh " "
ity. town, or post office. If you have a foreign 50 complete spaces below. code 10 g0 1o this fund, Ghecking a

bax below will not change
Foreign country name Foreign province/state/county Foreign postal code | your tax or refund.
[I¥ou []Spouse

At any time during 2021, did you recaive, sell, exchange, or otherwise dispose of any financial interest in any virtual currency? [ I¥es | [No
Standard Someonecanclaim: | | Youasadependent | | Your spouse as a dependent
Deduction | | Spouse itemizes on a separate returm or you were a dual-status alien
You: [ ] Were bom before January 2, 1957 [ ] Areblind __ Spouse: || Was bom before January 2, 1957 || Is blind
Dependents (see instructions): {2) Social sacurity {3) Relationship {4) ¥ if qualifies for (see instructions):
f more {1) First name. Last name number 10 you Child tax crecit | Credit for cther dapendents
than four ] (]
dapendents, 1
s8@ instructions — —
and check Ll L
here » [ L] ]
—_ 1 Wages, salarles, tips, etc. Attach Formis) W-2 . 2 oo o c 1
2a Tax-exempl interest . . 2a b Taxable interest 2b
3a Qualified dividends 3a b Ordinary dividends . 3b
J 4a IRAdistributions . . . 4a b Taxable amount . 4b
Sa Pensions and annuities . 5a b Taxable amount . 5b
6a Soclal security benefits - Ga h Tavahle amemnt Rk

= 7 Capital gain or (loss). Attach Schadule D if required. If not req
8  Other income from Schedule 1, line 10 - 5 e
9  Addlines 1, 2b, 3b, 4b, 5b, b, 7, and 8. This is your total inc
10  Adjustments to income from Schedule 1, line 26
11__ Subtract line 10 from line 9. This is your adjusted gross inca
12a  Standard deduction or itemized deducti (from Schedul:

b Charitabl Tt if you take the deduction (se:
¢ Add lines 12a and 12b R R R

Photo Credits: mypostofficelocation.com; National Defense Magazine
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FEDERAL LAWS GIVE AGENCIES THE AUTHORITY TO ACT

“The Act designates th€ U.S. Department of Agriculture (us@me lead Federal agency for agricultural

research, extension, and teaching in the food and agricultural sciences. Secti izes the
Secretary of Agriculture, who has delegated the authority to th& National Institute of Food and Agriculture

(NIFA), to make competitive grants to land-grant colleges and universities, colleges and universities

having significant minority enrollments and a demonstrable capacity to carry out the teaching of food and
agricultural sciences, and to other colleges and universities having a demonstrable capacity to carry out the
teaching of food and agricultural sciences, to administer and conduct graduate and postdoctoral fellowship

programs to help meet the Nation's needs for development of scientific and professional expertise in the

food and agricultural sciences.”

-7 CFR 8 3402.1 (Federal Code)

Lewis-Burke Associates





FEDERAL LAWS GIVE AGENCIES THE AUTHORITY TO ACT

“The Act designates the U.S. Department of Agriculture (USDA) as the lead Federal agency for agricultural

research, extension, and teaching in the food and agricultural sciences. Section 1417(b)(6) authorizes the

Secretary of Agriculture who has delegated the authority to the National Institute of Food and Agriculture

(NIFQ), to make competitive grants to [and-grant colleges and universities, colleges and universities

having significan nrollments and a demonstrable capacity to carry out the teaching of food and
agricultural sciences, and to other colleges and universities having a demonstrable capacity to carry out the
teaching of food and agricultural sciences, to administer and conduct graduate and postdoctoral fellowship

programs to help meet the Nation's needs for development of scientific and professional expertise in the

food and agricultural sciences.”

-7 CFR 8 3402.1 (Federal Code)
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SOME LAWS HAVE EXPIRATION DATES

“The Act designates the U.S. Department of Agriculture (USDA) as the lead Federal agency for agricultural
research, extension, and teaching in the food and agricultural sciences. Section 1417(b)(6) authorizes the
Secretary of Agriculture, who has delegated the authority to the National Institute of Food and Agriculture
(NIFA), to make competitive grants to land-grant colleges and universities, colleges and universities
having significant minority enrollments and a demonstrable capacity to carry out the teaching of food and
agricultural sciences, and to other colleges and universities having a demonstrable capacity to carry out the
teaching of food and agricultural sciences, to administer and conduct graduate and postdoctoral fellowship

programs to help meet the Nation's needs for development of scientific and professional expertise in the

food and agricultural sciences.”

-7 CFR 8 3402.1 (Federal Code)

Lewis-Burke Associates 11





SOME LAWS HAVE EXPIRATION DATES

“The Act designates the U.S. Department of Agriculture (USDA) as the lead Federal agency for agricultural
research, extension, and teaching in the food and agricultural sciences. Section 1417(b)(6) authorizes the
Secretary of Agriculture, who has delegated the authority to the National Institute of Food and Agriculture
(NIFA), to make competitive grants to land-grant colleges and universities, colleges and universities
having significant minority enrollments and a demonstrable capacity to carry out the teaching of food and
agricultural sciences, and to other colleges and universities having a demonstrable capacity to carry out the
teaching of food and agricultural sciences, to administer and conduct graduate and postdoctoral fellowship
programs to help meet the Nation's needs for development of scientific and professional expertise in the

food and agricultural sciences for each of fiscal years 2014 through 2023."

-7 CFR 8 3402.1 (Federal Code)

Lewis-Burke Associates 12





REAUTHORIZATIONS SPUR CONGRESSIONAL OVERSIGHT

-

 Expiration dates were added in the mid- / o
20t century to push Congress to reassess e
programs.

« Congressional oversight means calling
witnesses and holding hearings.

« Reauthorization, which often comes with
oversight, can lead to updated programs
and new funding allocations.

« A permanent authorization does not
force oversight.

Lewis-Burke Associates





TODAY'S AUTHORIZATIONS OFTEN EXPIRE

1-Year
Authorization

e National Defense

Authorization Act.

e Highly reactive to
the geopolitical
environment.

5-year
Authorization

e Farm Bill,
Education, Energy
(Nuclear Policy).

e Updates are
needed but not
every year.

“Unauthorized”
(Ongoing)
Agencies

e Many science/
research agencies.

e FBI, State, Federal

Trade Commission,

Weather Service.

Lewis-Burke Associates
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NO ONE WANTS THE FARM BILL TO EXPIRE

 Commodity pricing benchmarks revert to
1940s levels.

* Certain mandatory programs expire.

Lewis-Burke Associates






MANDATORY RESEARCH PROGRAMS INCLUDE FUNDING

Speualty Crop “Of the funds of the Commodity Credit Corporation, the
Research Secretary shall make available to carry out this section

Initiative $80,000,000 for fiscal year 2014 and each fiscal year thereafter.”

Lewis-Burke Associates 16
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APPROPRIATIONS

How much discretionary money do agencies get to spend.






APPROPRIATORS DECIDE WHICH PROGRAMS GET FUNDED

Agriculture Committees Farm Bill Equipment Grants

UBLIC LAW 115-334—DEC.

Public Law 115-334
115th Congress

An Act

Dec 20, 2018 To provide for the prog
R 2 of the Department of Agriculture through fiscal year 2023, and for other purposes.

Be it enacted by the Senate and House of Representatives of
riculture the United States of America in Congress assembled,
et AT SEGTION 1. SHORT TITLE; TABLE OF CONTENTS.
(a) SHORT TiTLE—This Act may be cited as the “Agriculture
Improvement Act of 2018
(b) TABLE OF CONTENTS.—The table of contents for this Act
is as follows:

. 1. Short title; table of contents.
See. 2 Defirition of Secretary.
TITLE I-COMMODITIES
Subtitle A—Commodity Policy
1101. Definition of effective reference price.
1108 Payment yields.
1104. Payment acres.
1106, Producer clection.

T107 Agriculture ik coverage
1108 Repsal of transition asmstancs for producers of upland cotton.

Subtitle B—Marketing Loans

1205, Loan rates for nonrecourse marksti co loans.
1203. Economic adjustment assistance for textile mills.

4. Special compatitive provisions for exira long staple cotton.
1205, Aveilabilty of recoutse oans. e
Subtifle C—Sugar

Glenn “GT”
Thompson (PA)

RuLES COMMITTEE PRINT 117-55

EXT OF THE TRANSPORTATION, HOUSING AND

URBAN DEVELOPMENT, AGRICULTURE,

RURAL DEVELOPMENT, ENERGY AND WATER

DEVELOPMENT, FINANCIAL SERVICES AND

GENERAL GOVERNMENT, INTERIOR, ENVI-

RONMENT, MILITARY CONSTRUCTION, AND

VETERANS AFFAIRS APPROPRIATIONS ACT,
2023

[Showing the text of H.R. 8204, HR. 8239, H.R. 8255, H.R.
8254, HLR. 8262, and HR. 8238, as reported, with modifica-
tions.]

1 SECTION 1. SHORT TITLE.

This Aet may be cited as the “Transportation, Hous-

o and Urban Development, Agriculture, Rural Develop-

Snergy and Water Development, Financial Seg

cernment, Interior, Envirg

Lewis-Burke Associates 19
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THE APPROPRIATIONS COMMITTEES HAVE 12 SUBCOMMITTEES

&)\ Agriculture, Rural Development, Food and Drug ’ : : :
g} Rl i, &) Rekied Avancies Interior, Environment, and Related Agencies
J’ Commerce, Justice, Science, and Related v’ Labor, Health and Human Services, Education,
) Agencies and Related Agencies

‘} Energy and Water Development and Related ’ Military Construction, Veterans Affairs, and
Agencies D) Related Agencies
q Financial Services and General Government -’) State, Foreign Operations, and Related Programs
- : Transportation, and Housing and Urban
. A‘ )
}) Al el SBEUTis; ’D Development, and Related Agencies

Lewis-Burke Associates






THE APPROPRIATORS DO NOT HAVE INFINITE FUNDS

BLIC LAW 115-334—DECT

Public Law 115-334
115th Congress
An Act

To provide for the ref prog
of the Department of Agriculture through fiscal year 2023, and for other purposes.
Be it enacted by the Senate and House of Representatives of
the United States of America in Congress assembled,
SECTION 1. SHORT TITLE; TABLE OF CONTENTS.
(a) SHORT TiTLE—This Act may be cited as the “Agriculture
mpravement Act of 2018
(b) TaBLE OF CONTENTS.—The table of contents for this Act
is as follows:

1 Short title; table of contents
. 2. Definition of Secretary.
TITLE 1 COMMODITIES
Subtitle A—Commodity Policy

efinition of effective reference price.
Payment yields.
aymont eres
ection.
rice Ines eovers
Agriculture risk soversge.
Repeal of transition assistance for producers of upland cotton.

Subitle B—Marketing Loans
Extensions.
Loan rates for nonrecourse marieing assistance loans.
3. Bconomic adjustmant assistance for textle milla.
Special competitive provisions for extra long staple cotton.
AVaiahiliy o recoupes loant. # s

Subtitle C—Sugar

Thompson (PA)
 The Ag Committee authorizes AFRI at $700 million.

 But AFRI has never received this much in funding.

JULY 8, 2022

RuLES COMMITTEE PRINT 117-55
EXT OF THE TRANSPORTATION, HOUSING AND
URBAN DEVELOPMENT, AGRICULTURE,

RURAL DEVELOPMENT, ENERGY AND WATER

FINANCIAL SERVICES AND

DEVELOPMENT,
GENERAL GOVERNMENT, INTERIOR, ENVI-

e The Ag Approps Committee is
supportive of ag research.

* Butit has always given AFRI less.

RONMENT, MILITARY CONSTRUCTION, AND
VETERANS AFFAIRS APPROPRIATIONS ACT,

2023

[Showing the text of H.R. 8204, HR. 8239, H.R. 8255, H.R.
8254, HLR. 8262, and HR. 8238, as reported, with modifica-
tions.]

1 SECTION 1. SHORT TITLE.

This Aet may be cited as the “Transportation, Hous-

o and Urban Development, Agriculture, Rural Develop-

Snergy and Water Development, Finaneial Se

21
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THE BUDGET COMMITTEE SETS A CAP ON TOTAL FUNDING

One Aundred Sevenceench Congress
of the
WAnited States of America

AT THE FIRST SESSION

Begun and held at the City of Washington on Sundas,
the third day of January, two thousand and twenty one

oncurrent Resolution

TITLE I_RECOMMENDED LEVELS AND AMOUNTS

Subtitle A—Budgetary Levels In Both Houses

e B—Levels And Amounts In The

Jodey Arrington
(TX)

Lewis-Burke Associates Kay Granger (TX) Andy Harris (MD) 22





TIMING IS IMPORTANT

The Fiscal Year ends on September 30

Phase 2 Phase 3 Phase 4
OMB Review Congressional Budget Execute the Fiscal Year's Budget
Oct[Nov |[Dec |Jan dy [Jun |Jul |[Aug|Sep|Oct |Nov |Dec|lan |Feb|[ManApr |MayJun |Jul|Aug|§ep|OctiNov|Dec|lan |[Feb|Ma|Apr |May |Jun |Jul|Aug|Sep

FY 2023

 Appropriators in each of the 12 Subcommittees need to pass their budgets by Sept 30.

* |f they don’t, either they pass a Continuing Resolution (CR) or the Government shuts down.
* Planning for the FY 2024 budget, which starts Oct 1, 2023, began back in the spring of 2022.
* Federal agencies start planning their budgets 18 months in advance.

Lewis-Burke Associates 23





TIMING IS IMPORTANT

The Fiscal Year ends on September 30

Phase 1 Phase 2 Phase 3 Phase 4
Agency Planning OMB Review Congressional Budget Execute the Fiscal Year's Budget
Oct[Nov [Dec|Jan [Feb|Mar|Apr|{May[Jun [Jul |Aug|Sep|Oct|Nov [Dec (Jan} [Feb|NlarlApr [Maylun [Jul|{Aug|8ep|OctiNov|Dec|Jan |Feb|{Ma|Apr [May [Jun [Jul|Aug|Sep

FY 2023

 Appropriators in each of the 12 Subcommittees need to pass their budgets by Sept 30.

* |f they don’t, either they pass a Continuing Resolution (CR) or the Government shuts down.
* Planning for the FY 2024 budget, which starts Oct 1, 2023, began back in the spring of 2022.
* Federal agencies start planning their budgets 18 months in advance.

 Congress starts its process for FY 2024 in the spring of 2023, after they receive the President’s
Budget request.

Lewis-Burke Associates 24





TIMING IS IMPORTANT

We are here:

Phase 1 Phase 2 Phase 3 Phase 4
Agency Planning OMB Review Cbngressional Budget Execute the Fiscal Year's Budget
Oct[Nov [Dec|Jan [Feb|Mar|Apr|{MayJun [Jul |Aug|Sep|Oct|Nov |Dec|Jan [Fep MayJun |Jul|Aug|Sep|Oct|Nov|Dec|Jan |Feb|Ma|Apr |May |Jun |Jul|Aug|Sep

FY 2023

 Appropriators in each of the 12 Subcommittees need to pass their budgets by Sept 30.

* |f they don’t, either they pass a Continuing Resolution (CR) or the Government shuts down.
* Planning for the FY 2024 budget, which starts Oct 1, 2023, began back in the spring of 2022.
* Federal agencies start planning their budgets 18 months in advance.

 Congress starts its process for FY 2024 in the spring of 2023, after they receive the President’s
Budget request.

Lewis-Burke Associates 25





TIMING IS IMPORTANT - A UNIQUE OPPORTUNITY

We are here:

Phase 1 Phase 2 Phase 3 Phase 4
Agency Planning OMB Review Cbngressional Budget Execute the Fiscal Year's Budget
Oct[Nov [Dec|Jan [Feb|Mar|Apr|{May[Jun [Jul |Aug|Sep|Oct|Nov [Dec(Jan [Fep|MarApr [Maylun [Jul|{Aug|Sep|Oct|Nov|Dec|Jan|Feb|Ma|Apr [May [Jun [Jul|Aug|Sep

FY 2023

 Appropriators are working on FY 2024 appropriations.
 Authorizers on the Agriculture Committee are working on the Farm Bill
 The Research Facilities Act — always someone else’s problem, now on everyone’s mind

Lewis-Burke Associates 26





THE PRESIDENT'S BUDGET REQUEST

Climate

e ARS
¢ $88.5 M Climate Science
e 583 M Clean Energy

e NIFA AFRI

¢ S75 M Clean Energy and GHG
emissions reductions

Lewis-Burke Associates

e S10 M increase to 1994
Extension

e S8 M increase to 1994 Payments

e S12.8 M increase to Evans-Allen
(1890s research)

e S4 M increase to HSI Education
Grants

Cancer Moonshot
/Precision Nutrition

e ARS
e S15 M for Precision Nutrition
e NIFA AFRI

e S20 M for Nutrition and diet-
related disease research

Photos: USDA Flickr, nifa.usda.gov
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POLITICS

Who. Gets. What.
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COMMITTEE CHAIRS FAVOR THEIR DISTRICTS

House 2, Senate
Agriculture 7 Bl Agriculture
Committee : Committee

House & Senate
Agriculture . Agriculture
Appropriations Appropriations

Andy Harris (MD) Martin Heinrich (NM)






“Land-grant universities are vital partners in
conducting agriculture research, delivering "As we seek solutions, it is my vision that this
Cooperative Extension, and training the next Committee will provide the necessary tools to
generation of leaders in the food and agriculture our farmers and ranchers to ease the barriers to
sector. Investments in research and extension are production felt in recent years. As Chairman, |
essential. Demand for these Farm Bill programs challenge each Member of the Agriculture
continues to outpace the available resources, and Committee to view all policies through the lens
yet, in recent years, funding for public agriculture of science, technology, and innovation, and
research here in the U.S. has declined.” identify forward-looking solutions throughout
-Senate Agriculture Chair Debbie Stabenow (D-MI) our work. ”
/ -House Agriculture Chair GT Thompson (R-PA)
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ADVOCACY

Know your audience.





Choose which
story to tell —

based on your
audience






Choose which
story to tell —

based on your
audience

Establish trust.






Choose which
story to tell —

based on your
audience

Establish trust.
Present a challenge.






Choose which
story to tell —

based on your
audience

Establish trust.

Present a challenge.
Make THEM the hero.
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U.S. SENATOR m PENMSYLVANIA

FIGHTING FOR YOU Offices

: e : : ! e . : * Washington, D.C.
John Fetterman has dedicated his life to fighting for Pennsylvania’s forgotten communities. He was sworn in as a United States Senator bt
- ™ ilz hi:
to serve the people of the commonwealth of Pennsylvania on January 3, 2023. Philadelphia

* Ppittsburgh (opens 04/13)
®* Harrisburg
* Frie

Send John an Email = * Wilkes-Barre (04/04)
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RICT OF NEW JERSEY

@

ABOUT

Contact Us

Your feedback is very important. Contact
me regarding issues that are important

CONTACT MEDIA ISSUES  SERVICES
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Enter keywords @

Congressman Kean Is Fighting For
Improved Infrastructure

Kean Sends Letter to Sec. Buttigieg & FAA with Questions on Passenger
Safety Following Chinese Spy Balloon Incident

READ CONGRESSMAN KEAN'S LETTER

Flag Requests
Request a flag flown over the Capitol.

.
il

Agency Help
Get help with a federal agency.

SUBSCRIBE

'X HOW CAN |
HELP?

>
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s

Small Businesses

If your small business is in need of
assistance, my office is here for you.

Internships
Apply for an internship with my office.

Tours and Tickets

Get information on tours in Washington,
DC.
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Safety Following Chinese Spy Balloon Incident

~ READ CONGRESSMAN KEAN'S LETTER

Contact Us Flag Requests «» Agency Help
Your feedback is very important. Contact Request a flag flown over the Capitol. m Get help with a federal agency.
me regarding issues that are important

Small Businesses Internships Tours and Tickets

If your small business is in need of Apply for an internship with my office. Get information on tours in Washington,
assistance, my office is here for you. DC.






| know the Senator is interested in youth engagement and giving
opportunities to underserved communities.

Let me tell you about a Penn State University Extension program that gives
experiential learning opportunities to a collection of high schools in
economically depressed areas that takes students to campus to do real
agriculture research. This program has decreased absenteeism, increased
test scores, and now more students from these schools are attending
college.

BUT many of these students are not going into agriculture majors because
our ag research and classroom facilities are dilapidated and out of date.

If you support S5 billion in funding for agriculture research facilities in the
Farm Bill, we can show these students the value of science that supports
agriculture, natural resources, biobased products, and the rural economy.
They can take that education to rebuild their communities.
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We appreciate the Congressman’s concerns about China as a rising power
and share the desire to sustain America’s position of global leadership.

With respect to food and agriculture, America is still the global leader in
production and influence. In fact, despite the war in Ukraine rocking global
food supply chains, the US can easily feed our citizens. This is because of

historic investments in agriculture research and infrastructure made in the
1950s and 1960s, during the cold war.

BUT that infrastructure is now 60 years old — US investments in agriculture
research have stagnated even as our global competitors, like China and the
EU, are surpassing us.

If you support S5 billion in funding for agriculture research facilities in the
Farm Bill, we can show the world that the US is not going to cede our
leadership position to China.






SUMMARY

Authorizations — What the government is
allowed to fund (in theory)

| Appropriations — How much money agencies
| get to spend

Politics — Who. Gets. What.






l‘} J "JLI"!’|P ik
A il

. - H »
T

DISCUSSION AND Q&A

TR 5T






		Farm Bill, Funding, and Advocacy��

		Slide Number 2

		About Lewis-Burke

		Slide Number 4

		Today’s Presentation

		Authorizations

		agencies perform only authorized tasks

		agencies perform only authorized tasks

		Federal Laws Give Agencies the authority to act

		Federal Laws Give Agencies the authority to act

		Some laws have expiration dates

		Some laws have expiration dates

		Reauthorizations spur Congressional Oversight

		Today’s Authorizations often expire

		No one wants the farm bill to expire

		Mandatory research programs include funding

		Authorization/�Farm Bill Q&A

		Appropriations

		Appropriators decide which programs get funded

		The Appropriations Committees have 12 subcommittees

		The Appropriators do not have infinite funds

		The Budget Committee Sets a Cap on Total Funding

		Timing is important

		Timing is important

		Timing is important

		Timing is important – A Unique Opportunity

		The President’s Budget Request

		Appropriations Q&A

		Politics

		All Politics is local

		Committee chairs favor their districts

		2023 Farm Bill: The Innovation Farm Bill? 

		Advocacy

		Slide Number 34

		Slide Number 35

		Slide Number 36

		Slide Number 37

		Slide Number 38

		Slide Number 39

		Slide Number 40

		Slide Number 41

		Slide Number 42

		Slide Number 43

		Summary

		Discussion and Q&A




image4.emf
NASA - NCRA  Spring 2023.pdf


NASA - NCRA Spring 2023.pdf
National Aeronagticé and °
Space Ac_lr_nin"lstration

ley D,o'o*rh'- e
delia Hiers-Brady s
\griculture Applied Rese.
arth Science Division,; S

EXPLOREE






W

Global
Input costs markets Can lgeta

are are a decent rainfall
skyrocketing WESS forecast?

| don’t need your
solutions. | need help to
find my own solutions

:w

SN /LVL/M M\\M.






EBNA EELY A 'L
Ballantine/Nonfiction G) 24150/s195
*********************
Incredible...but true!
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Agriculture Application Area

Program Elements

NASA Harvest -
International agriculture

HARVEST :
= and global food security
Rz program

+ Winter & Spring Crops Across Ukraine (3 meters)

A

Partnership Activities

from better drought

forecasts to Climate-
Smart Agriculture

NASA Acres — Domestic
agriculture program






Your Nation’s space program has an

agriculture program
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Using Satellite Data To Help Farmers L ILLINOIS Vi

Improve Field-Scale Nutrient Management

* Collaboration with lllinois Corn
Grower Association farmer
members through reciprocal
learning & citizen science

* Web-based software to guide
lllinois farmers’ decision-making
for improved nitrogen fertilizer

application

* Focused on advancing tools by The 'B.uSi;IfleSS Case |
for Conservation

Cost-Benefit Analysis of Conservation Practices

009

explicitly incorporating granular
environmental conditions (i.e. soil
and climate) and satellite data




https://harvest.ncsa.illinois.edu/

https://www.precisionconservation.org/pcm-booklet-2021/



U.S. DROUGHT MONITOR
SUPPORTED BY NASA

March 21, 2023 . . .
Psieasud Thiredey, Mar 33,2037 GRACE-Based Root Zone Soil Moisture Drought Indicator

March 20, 2023

GRACE-Based Root Zone Soil Moisture Drought Indicator e e pae
March 20, 2023 one s tnetop 1 mater ot sod
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Soil Moisture

Land surface
models with
predictions of
upcoming weather
can provide
forecasts of soil
moisture changes
in a 14-day period.

14-day outlook of
soil moisture issued
on August 4
(for August 19)
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Actual soil moisture
on August 19
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Linking Satellite Data with Irrigation Mgmt

Software
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IMPACT: DISASTER ASSESSMENT- US DERECHO

On August 10, 2020 a severe derecho (strong wind storm) swept across lowaq, the
largest corn/soy growing state, causing widespread damage, bending and flattened
crops over approximately one-third of the state.

Total loss was estimated at $31 Million

Evaluating the Impact of the 2020 lowa Derecho on Corn and Soybean
Fields Using Synthetic Aperture Radar

Loss adjustment took 4 months to manually 4 ‘ , _ _
s ‘ ‘\ e S B = = = % by Mel?di Hass.,ejili =N rlannah R. Kerr‘le_r" = 1" Ritvik Sahajpa: B0 ¢ Es_tefania lI:uri':‘.elli 18,
assess the d qmqge cqused and over 'I OO'OOO ,;"1"“—: S "‘ ’ o A 2 > : ’ /i 1 ' Yu-Hsiang Lu_.‘ &, 1" Afolarin Fahd Lawal 1 & ichael L. Humber 1 =, {_" Mary Mitkish 1 &,

1" Seth Meyer 2 = and {_' Inbal Becker-Reshef 1 &

I3 y ol RS 4: i SR = il 0
mCIn-hOU rs qt a COST Of $ 2-5 MI ”IOn : 'i\ N ;’"‘ > .i‘ B :  ‘ - ) g . 4 1 NASA-Harvest, Department of Geographical Sciences, University of Maryland, College Park, MD 20740, USA
AR S 4 S o [ | 2 Food and Agricultural Policy Research Institute, University of Missouri, Columbia, MO 65211, USA
* Author to whom correspondence should be addressed.

(source:PlanetWatchers)

Remote Sens. 2020, 12(23), 3878; https://doi.org/10.3390/rs12233878

3 W : X o I Total impacted area ~ 1.99 million acres
Rapid assessment of derecho impact on key crops . g AN (a)

*  Sentinel-] Threshold based on baseline of change between prior years o Corn impaCtEd

R :

Need in-season crop type map to quantify area impact on

corn vs . soybean fields





. | ~1,000 Earth
NASA Earth Terra Observing
Observing Fleet satellites
| today...growing
28 Eath e exponentially
observing
satellites
CYGNSS-
December 2021 NASA Scientific Visualization Studio

svs.gsfc.nasa.gov/4928

SMATRAEERERL2
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Institute of Agriculture and Natural Resources

NEBRASKA EXTENSION

or Ag Tour

ESD Dlrector Karen St Germain
August 2022
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NASA ESD Leadership’s Objective

Involve agricultural producers in the development of useful
and practical guidance for Earth science applications. A K AN
Engage producers and their allied industries through a K STATE
strategic plan that incorporates direct outreach,
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Research and Extension
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NASA Activities — Broadening our Community
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MRC Meeting MIN 20230327.pdf
NCRA MRC Meeting - Agenda
Monday, March 27,2023, 2 pm to 5 pm PT (5 pm to 8 pm ET)

MRC FY23 Members:
Bernie Engel, MRC Chair 2023
Anne Dorrance

Bill Gibbons

Shibu Jose

Jeanette Thurston, ex-officio

Agenda/Notes:

Attendees: Bernie Engel, Shibu Jose, Bill Gibbons, Jeanette Thurston, and Chris Hamilton. Derek
McLean, Marty Draper, and Carolyn Lawrence-Dill attended as guests.

1. New/Renewal Projects — All
e Action needed: Briefly discuss each review and MRC seconded motion to approve all
review recommendations as presented.
= Discussion Notes: No issues, most are to approve as-is or approve pending
minor revision. NCERA_temp210, Shibu’s project to review, was for major
revision due to having lost many LGU members over time. Accomplished a lot in
the past but seems unlikely they can continue well with limited membership
now going forward. Recommendation is to increase membership.
e Action Taken: Motion to approve MRC review recommendations as listed in the table
below made by Shibu, seconded by Bill.
2. Midterm Reviews - Chris
e Action needed: MRC seconded motion to approve all review recommendations (all are
OK to continue)
= Discussion Notes: All good, Chris has already reached out to these committees
with her feedback listed in the table below.
e Action Taken: Motion to approve by Shibu, seconded by Bill.
3. ESS Multistate Research Award Winner Selection - Bernie
e Action Needed: Discuss/rank all five nominations (Sent as attachments: NCERA101,
NCERA137, NC246, NC1194, NC1181)
= Discussion: Ranking table summary shows NCERA137 as the top scored. Marty
is the AA and indicated that he feels they’ve addressed weaknesses identified
in previous years’ reviews. Bernie indicated that STC essentially did a coin toss
the past two years and NCERA137 lost both times. It’s a very worthy project to
put forward a third time. NCERA101 is also very robust with excellent
activities.
e Action needed: MRC motion to approve NCERA137 as our winner, Bill seconded.
4, Emerging Issues Multistate Project Discussion — Bernie
e Action needed: Discussion and MRC motion to approve winning proposal, if applicable
this round.
= Meredith proposal: could be done with less money? Lots of summer salary.






= Sunde: Easy to get results right away. Misunderstanding multistate project,
not aligned with a Hatch multistate. Perhaps pull this one out of the
= Dong/Guan: Weak DEIl/cultural competency
= Rose: Is rice an NC priority? Can’t be applied to other crops. Good Cultural
competency. Is a lot of this already funded? We would need to clearly know
how this project is different from their other grants. Nutrition focus, which is a
priority. Are the graduate students addressing the objectives of this project?
= Bill indicated that he wants to rate Rose higher than Meredith after further
discussion to be able to select a project with a narrower focus.
= Jeanette suggested that if Rose is selected, that the MRC can request that
they provide an explanation on how their proposal differs from their currently
funded grants (i.e., NSF funding that appears to address similar objectives).
= Marty suggested that the MRC can also request clarification on how the
graduate students funded on the project align with the multistate objectives
(Rose proposal).
Action Taken: Bernie proposed to choose the Rose/Rice proposal after requested
clarification on how the graduate students’ efforts align with this multistate project
objectives and how the objectives of other funded projects differ from this project.
Jeanette will reach out to Rose team with the MRC request, with an expected two week
response time and one page maximum. MRC will take up to two weeks to review and
respond. We expect to keep the timeline the same as in the RFP. Shibu seconded the
motion.
Jeanette requested review of the new NCRA Funding agreement prior to awarding the
emerging issues award. This funding agreement was drafted specific to NCRA and this
new funding opportunity. Recommendation is to request monthly to quarterly invoices
from the awardee. Project expenses are to be invoiced to K-State University, an NCRA
cooperative partner assisting with this funding opportunity and who provides oversight
and assistance with the NCRA account.
Action Needed: Review and approve the NCRA funding agreement for the selected
winner.
= Afew minor changes were suggested to the original funding agreement in the
reporting section (oral presentation) and an important change to the
acknowledgement section was made as funding for this award does not come
from Hatch funds.
Action Taken: Approved with recommended changes.

5. MRC Next Steps — Chris

Action needed: None, for information only.

MRC presents seconded motions to full NCRA on 3/28/2023.

Once the NCRA approves the MRC motions, Chris will send approvals/revisions to all
renewing projects.

Projects have until 6/1/2023 to complete revisions, then revised proposals are sent back
to MRC for review and approval.

Once approved, Chris will approve projects in NIMSS and inform NIFA. Approved
renewals start 10/1/2023.

Jeanette will send out notifications for Multistate Award winner and notifications to
those who were not selected, suggesting that they apply again next year.





e Jeanette will send MRC request to Rose (see specifics above), the highest ranked
Emerging Issues Multistate project.
6. Other, as needed.
o New MRC member suggestions for FY24. We need to fill three spots before 10/1/2023
for FY24. Derek, Joleen, and Carolyn volunteered to serve on the MRC effective
10/1/2023. Their appointment to the MRC will be formally presented and approved at
the full NCRA business meeting.

Meeting adjourned at 3:42 pm PT.





Item 1.0: New/Renewal Proposals:

Proj # Title MRC Lead MRC Recommendations
Reviewer
NCERA210 Improving the management and Shibu Recommendation: Major revision requested.
(NCERA_temp210) effectiveness of cooperatively owned
business organizations For detailed MRC review, please visit
https://www.nimss.org/mrc_reviews/20067
NCCC308 Nutrition and Management of Anne Recommend approval pending minor revision.

(NCCC_temp308)

Feedlot Cattle to Optimize
Performance, Carcass Value and
Environmental Compatibility

Several thoughts on this proposal - overall 2 of the 4
objectives are very clear -but in the introduction the
potential impact of the changes in fuels for cars on the
ethanol based co-products use in this industry was not fully
fleshed out in the objectives - both the reviews were very
interested in pursuit of this topic by this committee.
Secondly with the level of collaboration among states on
similar objectives and the level of outreach/extension -
should this committee become an NCERA - this would
better reflect their activities and also be a better means to
highlight their accomplishments.




https://www.nimss.org/mrc_reviews/20067



NCCC307
(NCCC_temp307)

Biochemistry and Genetics of Plant-
Fungal Interactions

Anne

Recommendation: Approve as-is

The activities are primarily reported through the
publication list. This group in all of their reporting could
point to the accomplishments via bullet points as their
achievements are really only known to this internal
audience. the accomplishments have become boiler plate
and do not give specific examples. Participation is excellent
and their transfer of knowledge sharing is done through
workshops. Graduate students & Post Docs are encouraged
to attend. There is a long list of participants who obviously
are not all members - some encouragement to correct this.
Collectively this group touches on many genera of fungi,
including model species - the exchange of ideas is excellent
and this is a very good example of what a coordinating
committee should be.

NC3169 (NC_temp3169)

NC2172 (NC_temp2172)

EFNEP Related Research, Program
Evaluation and Outreach

Household financial and health
decision-making under economic
uncertainties

Jeanette

Shibu

Recommendation: Approve as-is

This is a well-written proposal that includes a strong case
for an interdisciplinary and multistate team to realize
success. The outreach and governance plans are sound.
This project is clearly in line with NIFA goals in that EFNEP is
a NIFA funded program that supports the development and
delivery of programming to improve the quality of life for
low-income families.

Recommendation: Approve as-is

No revisions needed, proposal is recommended for
approval. View https://www.nimss.org/mrc_reviews/20066
for detailed review narrative.




https://www.nimss.org/mrc_reviews/20066



NC213 (NC_temp213)

Marketing and Delivery of Quality
Grains and BioProcess Coproducts

Bernie

Recommendation: Approval pending minor revision.

The project is a renewal. Historically this has been a highly
productive multistate project. The group has been
successful in moving research into application with their
strong ties to industry. The prior effort has been highly
collaborative and this project renewal reflects this is likely
to continue. The statement of issues and justification is
appropriate and makes case for continued efforts in this
project. The proposal overviews related and previous work.
The project does not duplicate work from other multistate
projects. The objectives are clear and appropriate.
Methods are somewhat intertwined with objectives and
should be consolidated in methods section. Given this is a
project renewal, few participants have signed on to date. In
the past this was a broad group and included significant
industry involvement as well as USDA ARS involvement.
The project includes an outreach plan that is appropriate
and reasonable. This group has been successful with
outreach efforts in past projects. This project has a strong
record of doing appropriate science to support decision
making. This proposal continues to advance science in
support of decision making within the industry.

NC2042 (NC_temp2042)

Management Systems to Improve
the Economic and Environmental
Sustainability of Dairy Enterprises

Bernie

Recommendation: Approval pending minor revision.

This project renewal builds on past successes in this area
and includes new as well as returning participants. Overall
goal of the project focuses on improving the economic,
social, and environmental sustainability of dairy
production. The team has historically worked well together






in accomplishing the research and communicating this to
those who need the information; this project is expected to
continue this successful model. Areas of planned work will
focus in emerging areas, such as the growth, health, and
welfare of calves and heifers, the exploration of alternative
feedstuffs, the applicability of management practices and
strategies to organic production, the impact of long-
distance transportation on animal health, the management
of dairy x beef crossbreds for optimal growth and carcass
composition, the merits and feasibility of pair-housing of
dairy calves, the possible impacts of climate change, and
the use of machine learning and artificial intelligence
algorithms. The objectives of the new proposal are the
same/similar to the previous proposal but are well justified;
needs in these three objectives remain with projects and
tasks evolving to represent state-of-the-art techniques,
technologies, practical industry questions, and emerging
concepts of sustainability. Plans for Objective 3 needs to
better address how stations will work together. The list of
participants in Appendix E has expanded from the current
project, but it is unclear if the new participating stations
are included in the plan of work. The section on expected
impacts should be more specific.

NC2040 (NC_temp2040)

NC1170 (NC_temp1170)

Metabolic Relationships in Supply of
Nutrients for Lactating Cows

Advanced Technologies for the
Genetic Improvement of Poultry

Bill G.

Bill G.

Recommendation: Approve as-is

Recommendation: Approval pending minor revision.

Approve pending minor revision - addition of CRIS search
statement and milestones section.






Midterm Reviews:

Proj # Title NCRA AA

NC1023 Engineering for food | D.Jackson, NE (10)
safety and quality

NC1183 Mycotoxins: D. Jackson, NE (11)
Biosecurity, Food
Safety and Biofuels
Byproducts (NC129,
NC1025)

Chris' Comments

Midterm review assigned 9/1. Good reporting in
NIMSS, efforts appear to be moving forward well
and with a multistate focus. This AA does a great
job communicating collaborative/multistate
reporting requirements to project members and
will not approve reports until they are prepared
properly. Excellent AA review, recommend
continuation.

Good AA review. Recommend continuation.

MRC Recommendations

Recommend continuation.
Thanks for following the NCRA
meeting and reporting
guidelines! Be sure to share
https://www.ncra-
saes.org/multistate-handbook
with future committee
leadership. Consider adding
externally leveraged funding to
annual reports whenever
possible.

Recommend continuation with
the stipulation that going
forward they more closely follow
NCRA reporting guidelines as
described in our virtual
handbook (see #7 here:
https://www.ncra-
saes.org/multistate-handbook).
Consider adding externally
leveraged funding to annual
reports whenever possible.





NC1184

NC1186

NC1187

Molecular
Mechanisms
Regulating Skeletal
Muscle Growth and
Differentiation

T. Awada, NE (20)

Water Management
and Quality for
Ornamental Crop
Production and
Health

Was D. Buhler, Ml (10)

The Chemical and
Physical Nature of
Particulate Matter
Affecting Air, Water
and Soil Quality

T. Awada, NE (22)

J. Thurston, NCRA (23).

Midterm review assigned 9/1. Meeting regularly
and reporting in NIMSS. | would like to see more
evidence of multistate collaborations and
accomplishments, rather than station listing, going
forward. Show us why this project should be a
multistate committee. AA review was similar: This is
a talented and productive team, they continue to
make progress towards accomplishing their
objectives. My suggestion to them is to continue to
increase inter - university collaborations and be
intentional about reporting these collaborative
projects.

Good AA review. Meeting regularly and reporting in
NIMSS. Perhaps more evidence of multistate
activities and collaborations would be useful.
Recommend providing more specific details on
grant funds obtained for this project. Reporting on
grant funding is the only real area that this
committee could be faulted. Though there is
significant grant activity it is unclear how much the
committee itself contributes beyond the individual
work of the members. Good NCAC reviews.

Midterm review assigned 9/1. Good meeting
activity and reporting in NIMSS showing multistate
collaborations. Keep up the good work. AA review
excellent but would like to see externally leveraged
funding in the reports. Recommend continuation.

Recommend continuation with
the stipulation that going
forward they more closely follow
NCRA reporting guidelines as
described in our virtual
handbook (see #7 here:
https://www.ncra-
saes.org/multistate-handbook).
Consider adding externally
leveraged funding to annual
reports whenever possible.

Recommend continuation.
Thanks for following the NCRA
meeting and reporting
guidelines! Be sure to share
https://www.ncra-
saes.org/multistate-handbook
with future committee
leadership. Consider adding
externally leveraged funding to
annual reports whenever
possible.

Recommend continuation.
Thanks for following the NCRA
meeting and reporting
guidelines! Be sure to share
https://www.ncra-
saes.org/multistate-handbook
with future committee
leadership. Consider adding
externally leveraged funding to
annual reports whenever
possible.





NC1209 North American D. Infante, MI (21)
interdisciplinary
chronic wasting
disease research

consortium

NC1210 Frontiers in On-Farm | G. Bollero, IL (20)

Experimentation

Sources and fate of  J. Thurston, KS (21)
ammonia across the

landscape

NC1213

Midterm review assigned 9/1. Two good reports in
NIMSS for 2020 and 2021, but no meeting listed yet
for 2022. Chris reached out to the AA about this,
group is moving meeting to the spring to be joint
with CWD symposium. Good AA and NCAC2
reviews. Recommend continuation if the group will
continue to meet annually and submit thorough
reports to NIMSS.

Good AA review. Only one report in NIMSS, but
Chris spoke with the AA and they have a meeting
set for Jan 23, so hopefully that report will be
submitted on time and following the guidelines in
the NCRA virtual handbook.

Two meetings/reports in NIMSS, AA review good.
Recommend continuation. Excellent NCAC1 review.

Recommend continuation with
the stipulation that going
forward they more closely follow
NCRA reporting guidelines as
described in our virtual
handbook (see #7 here:
https://www.ncra-
saes.org/multistate-handbook).
Consider adding externally
leveraged funding to annual
reports whenever possible.
Recommend continuation with
the stipulation that going
forward they more closely follow
NCRA reporting guidelines as
described in our virtual
handbook (see #7 here:
https://www.ncra-
saes.org/multistate-handbook).
Consider adding externally
leveraged funding to annual
reports whenever possible.
Recommend continuation.
Thanks for following the NCRA
meeting and reporting
guidelines! Be sure to share
https://www.ncra-
saes.org/multistate-handbook
with future committee
leadership. Consider adding
externally leveraged funding to
annual reports whenever
possible.

10





NC214 Increased Efficiency
of Sheep Production

NC246 Ecology and
Management of
Arthropods in Corn

NCCC134 | Applied Commodity

Price Analysis,
Forecasting, and
Market Risk
Management

E. Minton, KS (20)

J. Ruberson (19)

A. Hallam, IA (04)

Midterm review assigned 9/1. Good reporting in
NIMSS, efforts appear to be moving forward well
and with a multistate focus. Good AA, NCAC6
review. Recommend continuation.

Midterm review assigned 9/1. Good reporting in
NIMSS, efforts appear to be moving forward well
and with a multistate focus. NCAC1 review good,
request for more linkages with proposal. Excellent
AA review. Good NCAC 15 review.

Midterm review assigned 9/1. Committee met
twice and has two short reports in NIMSS. Excellent
NCAC12 review.

Recommend continuation.
Thanks for following the NCRA
meeting and reporting
guidelines! Be sure to share
https://www.ncra-
saes.org/multistate-handbook
with future committee
leadership. Consider adding
externally leveraged funding to
annual reports whenever
possible.

Recommend continuation.
Thanks for following the NCRA
meeting and reporting
guidelines! Be sure to share
https://www.ncra-
saes.org/multistate-handbook
with future committee
leadership. Consider adding
externally leveraged funding to
annual reports whenever
possible.

Recommend continuation with
the stipulation that going
forward they more closely follow
NCRA reporting guidelines as
described in our virtual
handbook (see #7 here:
https://www.ncra-
saes.org/multistate-handbook).
Consider adding externally
leveraged funding to annual
reports whenever possible.

11





NCCC211 | Cover crops to
improve
environmental
quality in crop and
biofuel production
systems in the Great
Lakes and Upper

Mississippi basins

NCCC31 Ecophysiological
Aspects of Forage

Management

NCCC52 Family Economics

K. Lamkey, IA (10)

J. Kells, MI (10)

C. Jasper, WI (09)

Midterm review assigned 9/1. Meeting regularly
and reporting annually in NIMSS. 2021 report was a
good example of multistate, collaborative. Keep
reminding the group of our NIMSS reporting
guidelines from the virtual handbook.

Meeting regularly and reporting in NIMSS, but
reports are still huge lists of station reports. Chris
reached out to AA on 10/14 requesting that he
share the multistate, collaborative reporting
guidance from our virtual handbook with the group
at each annual meeting. Excellent AA review.
Recommend continuation with the caveat that
future reports following the collaborative model.

Committee has met twice since inception in 2020
and submitted two very short reports to NIMSS. AA
review was good and stated: Overall, although
slowed down by COVID, the NCCC52 committee
continues to make progress in achieving the goals
set out for the project.

Recommend continuation with
the stipulation that going
forward they more closely follow
NCRA reporting guidelines as
described in our virtual
handbook (see #7 here:
https://www.ncra-
saes.org/multistate-handbook).
Consider adding externally
leveraged funding to annual
reports whenever possible.
Recommend continuation with
the stipulation that going
forward they more closely follow
NCRA reporting guidelines as
described in our virtual
handbook (see #7 here:
https://www.ncra-
saes.org/multistate-handbook).
Consider adding externally
leveraged funding to annual
reports whenever possible.
Recommend continuation with
the stipulation that going
forward they more closely follow
NCRA reporting guidelines as
described in our virtual
handbook (see #7 here:
https://www.ncra-
saes.org/multistate-handbook).
Reports should be a bit longer
and include more substance than
what's been presented so far.
Consider adding externally
leveraged funding to annual
reports whenever possible.

12





NCERA197 | Agricultural Safety

and Health Research

Back to Top

A. Dorrance, OH (21)

No AA review as of 2/15. Meeting regularly and
reporting annually in NIMSS. 2021 report was a
good example of multistate, collaborative. AA
should keep reminding the group of our NIMSS
reporting guidelines from the virtual handbook.
Good NCAC16 review with the suggestion to add a
more comprehensive list of outputs and activities
with direct linkage to the objective in the annual
reports.

Recommend continuation with
the stipulation that going
forward they more closely follow
NCRA reporting guidelines as
described in our virtual
handbook (see #7 here:
https://www.ncra-
saes.org/multistate-handbook)
and link outputs/activities to
stated project objectives.
Consider adding externally
leveraged funding to annual
reports whenever possible.
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Item 3.0: ESS Excellence in Multistate Research Award — NC Winner Selection
(Double click on an object below to open full document.)

2023 Award Call:

SCITECH_2023-Excel
lence-Multistate-Re¢

NCERA101 Nomination:

NCERA-101 2023
Nomination for Exce

NC1181 Nomination:

2023-Multistate
Award Nomination-

NCERA137 Nomination:

NCERA137_2023n0
mination_final MD.g

NC1194 Nomination:

Multistate Award
Nomination NC-119

NC246 Nomination:

NC246 Award
Nomination Package

Ranking Sheet:

B

3
NC%20Multistate%
20Award%20Rankin
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/| Commented [JT1]: Need to also include the consolidated

/| ranking sheet/results. In MS Teams, upload all individual

ranking sheets for our files.






Back to Top

Iltem 4.0: NC Climate Seed Funding Proposal Selection

NC Climate 2023 RFP:

NC Multistate Grant
Program Final FFY20

Meredith Proposal:

Meredith UNL
Proposal.pdf

Rose Rice Proposal:

Rose UNL
Proposal.pdf

Sunde et al. Proposal

20230125_sunde_et
al_NCRAproposal.pc

Dong and Guan Proposal

NCRA Proposal -
Dong and Guan.pdi

Ranking Sheet:
X h /| Commented [JT2]: Need to also include the consolidated
/| ranking sheet/results. In MS Teams, upload all individual
MRC%20Climate%2 / ranking sheets for our files.
OProposals%20Revie /
Back to Top
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FUNDING AGREEMENT

This Funding Agreement serves to summarize the agreement between the North Central Regional
Association of State Agriculture Experiment Station Directors (NCRA), a Kansas State University College
of Agriculture Cooperative Partner and located at Kansas State University governed by a Cooperative
Agreement between Kansas State University, NCRA, and (“Institution”), regarding the
services to be provided by (“Investigator(s)”).

Project Title:

Term: This funding agreement shall begin on and end on
All work conducted in this project shall be in accordance the following NCRA requirements:

1. Statement of Work: The project proposal submitted to and reviewed by the NCRA shall serve as the
statement of work. During the review by NCRA, there may be details that need to be included in the
original proposal for it to be an acceptable statement of work. NCRA will expect the original proposal be
updated, if applicable, by the Investigator(s) within 30 days of receiving NCRA feedback and prior to
receiving NCRA funding. The updated proposal will serve as the statement of work. The proposal will be
attached to this agreement under Appendix A: Statement of Work.

2. Prohibition on Lobbying. The NCRA is not allowed to pay for any expenses or activities with the principal
purpose of which is to bring about a change in existing governmental action, policy, or legislation,
including communicating with the public about legislation, attempting to influence legislation by
communicating about legislation with any member or employee of a legislative body or with any
government official participating in the formulation of legislation.

3. Reporting of Expenditures. The approved Budget for this agreement is included in Appendix B.
Investigators shall invoice NCRA for project expenditures at least quarterly (monthly submission is also
acceptable). Any unused funds, not utilized in accordance with this agreement at the end of the project
period shall remain with the NCRA.

4. Publication of Research. Investigators shall promptly notify the NCRA that a peer review journal has
agreed to publish the proposed publication and shall include the following acknowledgement: “This work
was supported (“in part”, if applicable) by the North Central Regional Association of State Agriculture
Experiment Station Directors.”

5. Financial Documentation and Audits. Investigators and Institution, by and through the NCRA, shall, to
the satisfaction of the NCRA, keep accurate records, books, documents, and papers (collectively
“Records”) relating to this Agreement, including records itemizing all payments received under this
Agreement.

6. Reporting: Prior to delivering a virtual presentation to the NCRA (details to follow), Investigators shall
provide an abstract (not to exceed 1 page, single spaced, 12 pt font, 1” margins) of the project’s
outcomes and impacts within 30 days of the funding agreement end date. A separate page listing this
project’s publications (in preparation, under review, accepted, or published) and grant applications,
awards, or other funding resulting from this project is also required.
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Investigators shall schedule and virtually (i.e., Zoom) deliver a formal presentation within 60 days of the
funding agreement end date. This presentation must include the project’s activities, products, outcomes,
impacts, and future directions.

If applicable, mid-term reporting--For projects with a 2-year duration, a similar abstract as described
above is required to be submitted to the NCRA office within 30 days of the 1-year anniversary date. This
mid-term abstract should summarize progress toward meeting objectives/goals, challenges, and
overview of the final year’s work. A second page that includes a list of any publications (in preparation,
under review, accepted, or published) or grant applications, awards, or other funding resulting from this
project.

The failure to submit a mid-term abstract (if a 2-year project), final abstract, or present a final report to
the NCRA will affect the availability of future funding for the Investigator(s).

Payment: The NCRA shall pay up to $ for the work described herein. The awardee shall invoice NCRA at

least quarterly (submitting an invoice monthly is permitted).

Project Investigator Date
Institutional Representative Date
Dean/Director Ag Experiment Station Date
NCRA Chair Date
NCRA Executive Director Date
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Attachment A

Statement of Work






Attachment B

Budget
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Recognition resolution--Marty Draper 3-2023 FINAL.pdf
NORTH CENTRAL REGIONAL ASSOCIATION OF STATE AGRICULTURAL EXPERIMENT STATION
DIRECTORS

Dr. Martin Draper

WHEREAS, Martin Draper, PhD, is retiring his position as Associate Dean for Research and
Graduate Programs at Kansas State University as of June 2023 after completing 7 years of
outstanding service to the university through programs and support of faculty, staff, students
administrators, and engagement with Kansas stakeholders,

WHEREAS, Dr. Draper earned his B.S. in plant pathology at lowa State University, his M.S. and
Ph.D. in plant pathology at North Dakota State University,

WHEREAS, Dr. Draper began his career at North Dakota State University in 1984 as a plant
pathologist and potato seedstock manager and then as extension associate in 1989. In 1997, Dr.
Draper began a new position at South Dakota State University as an assistant professor and was
promoted to associate professor before leaving for a new position with USDA-CSREES (became
NIFA in 2010) in 2006 as a National Program Leader (NPL) of plant pathology and IPM. After 10
years as a NPL he took on a new leadership role as a Department Head and Professor in the
Department of Plant Pathology at Kansas State University and then in 2018, as interim
Associate Dean for Research and Graduate Programs in the College of Agriculture, becoming
the permanent Associate Dean in 2019,

WHEREAS, Dr. Draper has engaged in scholarly activity where he was a dedicated teacher, an
active mentor to undergraduate and graduate students, and an exceptional Extension educator,

WHEREAS, Dr. Draper was also active internationally, strengthening the capacity of international
institutions, communities, and organizations to capitalize on agriculture, Extension, markets, and
local opportunities. He provided his knowledge and expertise to many groups around the world
through several interactions, including traveling to Bolivia, Serbia, and Brazil,

WHEREAS, Dr. Draper has been distinguished as a recipient of many diverse and state and
national level awards including the Distinguished Service Award for NDSCU and SDSU extension
and the SD soybean research and promotion council; the USDA Secretary’s Award for
Excellence for participation on the Asian Soybean Rust Team, USDA-NIFA Partnership Award,
the Abraham Lincoln Honor Award for work on NDPN and NAHLN agrosecurity networks, and
several others,

WHEREAS, Dr. Draper led the research portfolio for K-State’s College of Agriculture and K-State
Research and Extension to extramural funding excellence with the 15t and 2"? highest years of
external funding occurring under his leadership,





WHEREAS, Dr. Draper’s breadth of experiences within institutions of higher learning at land-
grant universities, and his service as national program leader at USDA brought a unique and

valued perspective that contributed to his impact as a mentor, effectiveness in evaluation of
personnel, and executive decision-making, networking and building partnerships,

WHEREAS, a few of the many accomplishments Dr. Draper provided sound leadership at USDA-
NIFA and Kansas State University’s College of Agriculture include:

e Key leader in the success of the National Plant Diagnostic Network,

e Serving as a trusted and valued mentor to junior faculty and junior
administrators,

e Leading the College and AES research community through the COVID19 shut-
down and phase-in processes, and

e Effectively steering the College/Agricultural Experiment Station research
enterprise by managing very complex infrastructure projects, leading a college-
wide mentoring program for junior faculty, investing in key research initiatives,
supporting graduate students to ensure their success, and providing support and
mentorship to department heads, unit leaders, and faculty on research-related
topics.

WHEREAS, Dr. Draper provided sound leadership and contributions to NCRA as a member,
standing committee member of several NCRA and ESCOP committees, and as an Administrative
Advisor to multistate committees,

WHEREAS, Dr. Draper has demonstrated a career-long dedication and passion for the
translation of science into practice, process improvement, and intricacies of program funds
with results and impacts,

WHEREAS, Dr. Draper is a kind, thoughtful, and generous human being, an exceptional
colleague; caring, insightful, humorous, and dedicated to the Land-grant mission and will be
greatly missed by the NCRA directors for his leadership and friendship,

WHEREAS, there comes a time in everyone’s life where they should turn their attention and
commitment to the people closest to them and themselves. We wish for Marty, that he
always has an ample supply of “Pops” chocolate milk and homemade cookies and baguettes
for his grandchildren (for the health of his grandkids eye muscles, we hope that he continues
to share his eye-rolling puns), goes on exhilarating adventures with Betsy, has wonderful
experiences in all the other things that bring joy to him, and keeps in touch with all of us in the
NCRA,

NOW, THEREFORE, BE RESOLVED on this day, March 28, 2023, the NCRA does hereby extend
their sincere gratitude for his many years of friendship and invaluable leadership contributions
to the North Central Region and our nation, and





BE IT FURTHER RESOLVED that an original of this resolution be provided to Dr. Draper and that
a copy be filed as part of the official minutes of this meeting.
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Recognition Resolution--Bill Gibbons 3-2023 FINAL.pdf
NORTH CENTRAL REGIONAL ASSOCIATION OF STATE AGRICULTURAL EXPERIMENT STATION
DIRECTORS
Dr. William Gibbons

WHEREAS, Bill Gibbons, PhD, is retiring on June 21, 2023, as the South Dakota State University
Agricultural Experiment Station Director, Associate Dean for Research, and Distinguished Professor in
the College of Agriculture, Food and Environmental Sciences after serving in these roles for 7 years and
providing superb leadership to South Dakota State University (SDSU) and to the NCRA,

WHEREAS, Dr. Gibbons earned his B.S. in microbiology and chemistry, M.S. in microbiology, and Ph.D. in
microbiology and agronomy all from South Dakota State University,

WHEREAS, Dr. Gibbon’s passion and dedication to South Dakota State University challenged and fulfilled
him throughout his career, beginning as an Assistant Professor in the Department of Biology and
Microbiology and moving up through the ranks, becoming Professor in 1997. He took on leadership roles
beginning in 2006 as Associate Director for the Center for Bioprocessing Research and Development, in
2006 becoming the Director of the South Dakota QOilseed Initiative, in 2016 taking on the role of interim
Director of the South Dakota Agricultural Experiment Station, becoming the permanent Director in 2020,

WHEREAS, Dr. Gibbons exceptional talents in teaching and research led to becoming a Distinguished
Professor in 2018,

WHEREAS, Dr. Gibbons has had a highly accomplished research career at SDSU in the areas of applied
microbiology and biotechnology and more specifically, in value added agricultural products through
bioprocessing,

WHEREAS, Dr. Gibbons is known for excellence in interdisciplinary research and his entrepreneurial
spirit, contributing over 130 publications, and receiving over $5 million in funding since 2020,

WHEREAS, Dr. Gibbons is passionate about creating innovative solutions to the issues and opportunities
facing agriculture and has worked to catalyze the delivery of effective and efficient solutions to South
Dakota producers and residents,

WHEREAS, Dr. Gibbons has trained numerous undergraduate and graduate students who have gone on
to fill critical positions in the biotechnology industry,

WHEREAS, Dr. Gibbons’ exceptional ability to connect with and train students earned him the SDSU
Microbiology Club Teacher of the Year in 1990,

WHEREAS Dr. Gibbons provided steady, sincere and inquisitive leadership as a NCRA member, serving
as a highly engaged member of the Multistate Research Committee,

WHEREAS Dr. Gibbons provided strong support as the administrative advisor to NC1204, Advancement
of Brassica carinata,

WHEREAS the NCRA directors thank Dr. Gibbons for his service to the NCRA and wish him the very best
in retirement and the next phase of his life,





NOW, THEREFORE, BE RESOLVED on this day of March 28, 2023, the NCRA does hereby extend their
sincere gratitude for Bill’s many years of leadership, friendship, and invaluable contributions to the
NCRA, and

BE IT FURTHER RESOLVED that an original of this resolution be provided to Dr. Gibbons and that a copy
be filed as part of the official minutes of this meeting.
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INCOME

FY2022 FY2024

Description Final Budget YTD Budget

State Assessments 483,849 483,849 483,849 483,849

Account Carryover (MSU/KSU Actual)**** 195,883 195,883 195,883 tbd

TOTAL INCOME 679,732          679,732          679,732       483,849

EXPENSE

FY2022 FY2024

Description Final Budget YTD Budget

NCRA

Regional Initiatives -                   150,000          -                -                

-                  

NCRA Subtotal -                   150,000          -                -                

MICHIGAN STATE/KANSAS STATE

Executive Director Salary* 219,639          221,813          96,468         210,847       

Fringe** 46,526            52,237            22,347         67,471          

Office Operating 5,165              3,000              4,957            3,000            

Travel 6,617              35,000            14,660         35,000          

Training  -    - -                -

MSU Fees ($5/month as of FY20); KSU Overhead 60                    60                    30                  8,000            

MSU/KSU Subtotal 278,007          312,110          138,462       324,318       

U of WISCONSIN

Assistant Director Salary* 86,032            92,141            61,427         96,748          

Fringe*** 35,273            38,306            25,538         38,306          

Office Operating 1,428              3,000              2,672            3,000            

Travel 4,776              12,000            4,206            12,000          

Training -                       500                  -                     500                

Meeting Support 1,801              2,000              1,000            2,000            

UW Admin/Service Fees (5% CALS, 7% Central UW) 10,785            17,754            18,295         18,307          

UW Subtotal 140,096          165,701          113,138       170,861       

TOTAL EXPENSE 418,103          627,811          251,599       495,179       

BALANCE 261,629          51,921            428,133       (11,330)        

**MSU FY23 ~23.55% budgeted, 25.83% actual; KSU FY23 32%

***UW estimated fringe:  ~ 41% (includes monthly UW term leave fee). 

FY2023

FY2023

NCRA FY2023 Working Budget

*Note that FY23 MSU budget as presented was for a full-time ED, but Jeff was part-time July-

December, with a slight increase to restore some benefits lost druing the pandemic. KSU salary 

includes ED and support staff. WI governor-proposed 5% salary increase for state employees for FY24 

to off-set inflation. 

****MSU FY21 carryover will be used for NC Emerging Issues ($60,000 per year for 2 years). No NC 

Emerging Issues Award made in FY22, so the $120,000 will be carried forward for a potential FY23 

winner.


image9.emf
Account at MSU/KSU FY22 FY23 FY24

MSU Starting Balance 195,883             250,003            tbd

MSU Income 483,849             483,849             -                

MSU Budgeted Expenses 428,007             462,110             -                

MSU Budgeted Expenses + UW invoice 579,797             613,942             tbd

MSU Operating Reserve (3 mo) 75,000               75,000               75,000         

Estimated MSU Ending Balance/Carryover 24,935               44,911               tbd

Actual MSU Ending Balance/Carryover* 250,003            tbd tbd

Account at UW FY22 FY23 FY24

UW Starting Balance 2,175                  13,869               tbd

UW Income -                      -                      -                

UW Expenses 140,096             165,701             tbd

Actual UW Ending Balance/Carryover 13,869               tbd tbd

UW Operating Reserve (3 mo) 35,000               35,000               35,000         

Estimated UW Invoice to MSU** 153,286            151,832            tbd

Actual UW Invoice to MSU 151,790            tbd tbd

NCRA Accounts at MSU/KSU and UW

**UW will invoice MSU mid-quarter for actual expenses ($37,958 in August 2022; $37,958  

in November 2022; $37,958 in February 2023, and ?? in May 2022) to cover final 2023 

expenses). 

*Carryover balance at MSU for FY22 is actual and does not factor in the $75,000 MSU 

reserve or the $150,000 for the NC Emerging Issues Award. Cell B9 above ($24,935) factors 

those in. Estimated FY23 carryover in cell C9 includes the $150,000 and $75,000 reserve.
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North Central Regional Association of State Agricultural
Experiment Station Directors

Capitalizing on the North Central Region’s Agricultural Experiment Station’s unique strengths,
capabilities, and synergies, the NCRA innovates food and agriculture systems for a more healthy,
profitable, equitable, and sustainable world.

Through effective science
leadership, the NCRA promotes
and facilitates collaboration,
coordination,and communication
across NCRA Land Grant
University members, partners,
and stakehlders at the regional,
national, and international levels.

NCRA Member Institutions

lowa State University
Kansas State University
Michigan State University
North Dakota State University
Ohio State University
Purdue University
South Dakota State University
University of Illinois
University of Minnesota
University of Missouri
University of Nebraska-Lincoln
University of Wisconsin-Madison

Contact the NCRA:
- Executive Director
Dr. Jeanette Thurston
Jthurston@ksu.edu
402-730-3544
Assistant Director
Ms. Chris Hamilton

chamilton@wisc.edu

Impacting Lives: Multistate Research

NCRA History and Background

Established in 1947, NCRA is one of
five U.S. regional associations who
manage multistate research across
the nation’s Land Grant Universities
(LGU).

Our work relies upon federal capacity
and competitive programs that enable
our multidisciplinary and multi-
institutional teams of scientists to
solve societal challenges across
agriculture, food systems, climate, and
the environment.

These programs help support and
maintain the expertise, facilities, and
other resources needed to carry out
this critical work.

This investment in agriculture
research is essential to producing
innovations that improve economic
prosperity, environmental
sustainability, climate resilience, and
food security.

S17 returned for every S1 of
public funding invested

NCRA Science Portfolio

Our ~ 80 multistate project portfolio is
responsive to the critical needs of our
communities, states, region, and nation.

Through unparalleled research,
education, and Cooperative Extension,
our scientists are making new
discoveries, delivering effective
solutions, and capitalizing on
opportunities in many areas including:

Animal Health & Welfare

Animal & Crop Production
Bioeconomy & Biotechnology
Biosecurity/Emergency Response
Climate Change

Controlled Environment Ag
Digital/Smart Ag

Ecosystem Services/Environmental
Sustainability

Food Science & Processing
Nutritious & Safe Food

Pollinator Health

Pest & Disease Management &
Mitigation

Precision Agriculture

Rural Communities-Ag Safety, Local
Food Systems, Waste Management

DN N N N N N RN

AN N NN

Explore a showcase of our
LGU science impacts:




mailto:Jthurston@ksu.edu

mailto:chamilton@wisc.edu

http://www.ncra-saes.org/

http://www.mrfimpacts.org/
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Recognition%20resolution--Marty%20Draper%203-2023%20FINAL.docx
NORTH CENTRAL REGIONAL ASSOCIATION OF STATE AGRICULTURAL EXPERIMENT STATION DIRECTORS

Dr. Martin Draper

WHEREAS, Martin Draper, PhD, is retiring his position as Associate Dean for Research and Graduate Programs at Kansas State University as of June 2023 after completing 7 years of outstanding service to the university through programs and support of faculty, staff, students administrators, and engagement with Kansas stakeholders,

WHEREAS, Dr. Draper earned his B.S. in plant pathology at Iowa State University, his M.S. and Ph.D. in plant pathology at North Dakota State University,



WHEREAS, Dr. Draper began his career at North Dakota State University in 1984 as a plant pathologist and potato seedstock manager and then as extension associate in 1989. In 1997, Dr. Draper began a new position at South Dakota State University as an assistant professor and was promoted to associate professor before leaving for a new position with USDA-CSREES (became NIFA in 2010) in 2006 as a National Program Leader (NPL) of plant pathology and IPM. After 10 years as a NPL he took on a new leadership role as a Department Head and Professor in the Department of Plant Pathology at Kansas State University and then in 2018, as interim Associate Dean for Research and Graduate Programs in the College of Agriculture, becoming the permanent Associate Dean in 2019, 



WHEREAS, Dr. Draper has engaged in scholarly activity where he was a dedicated teacher, an active mentor to undergraduate and graduate students, and an exceptional Extension educator,



WHEREAS, Dr. Draper was also active internationally, strengthening the capacity of international institutions, communities, and organizations to capitalize on agriculture, Extension, markets, and local opportunities. He provided his knowledge and expertise to many groups around the world through several interactions, including traveling to Bolivia, Serbia, and Brazil, 



WHEREAS, Dr. Draper has been distinguished as a recipient of many diverse and state and national level awards including the Distinguished Service Award for NDSCU and SDSU extension and the SD soybean research and promotion council; the USDA Secretary’s Award for Excellence for participation on the Asian Soybean Rust Team, USDA-NIFA Partnership Award, the Abraham Lincoln Honor Award for work on NDPN and NAHLN agrosecurity networks, and several others, 



WHEREAS, Dr. Draper led the research portfolio for K-State’s College of Agriculture and K-State Research and Extension to extramural funding excellence with the 1st and 2nd highest years of external funding occurring under his leadership,

WHEREAS, Dr. Draper’s breadth of experiences within institutions of higher learning at land-grant universities, and his service as national program leader at USDA brought a unique and valued perspective that contributed to his impact as a mentor, effectiveness in evaluation of personnel, and executive decision-making, networking and building partnerships,

WHEREAS, a few of the many accomplishments Dr. Draper provided sound leadership at USDA-NIFA and Kansas State University’s College of Agriculture include:

· Key leader in the success of the National Plant Diagnostic Network, 

· Serving as a trusted and valued mentor to junior faculty and junior administrators, 

· Leading the College and AES research community through the COVID19 shut-down and phase-in processes, and

· Effectively steering the College/Agricultural Experiment Station research enterprise by managing very complex infrastructure projects, leading a college-wide mentoring program for junior faculty, investing in key research initiatives, supporting graduate students to ensure their success, and providing support and mentorship to department heads, unit leaders, and faculty on research-related topics.

WHEREAS, Dr. Draper provided sound leadership and contributions to NCRA as a member, standing committee member of several NCRA and ESCOP committees, and as an Administrative Advisor to multistate committees,

WHEREAS, Dr. Draper has demonstrated a career-long dedication and passion for the translation of science into practice, process improvement, and intricacies of program funds with results and impacts,

WHEREAS, Dr. Draper is a kind, thoughtful, and generous human being, an exceptional colleague;  caring, insightful, humorous, and dedicated to the Land-grant mission and will be greatly missed by the NCRA directors for his leadership and friendship, 

WHEREAS, there comes a time in everyone’s life where they should turn their attention and commitment to the people closest to them and themselves.  We wish for Marty, that he always has an ample supply of “Pops” chocolate milk and homemade cookies and baguettes for his grandchildren (for the health of his grandkids eye muscles, we hope that he continues to share his eye-rolling puns), goes on exhilarating adventures with Betsy, has wonderful experiences in all the other things that bring joy to him, and keeps in touch with all of us in the NCRA,



NOW, THEREFORE, BE RESOLVED on this day, March 28, 2023, the NCRA does hereby extend their sincere gratitude for his many years of friendship and invaluable leadership contributions to the North Central Region and our nation, and

BE IT FURTHER RESOLVED that an original of this resolution be provided to Dr. Draper and that a copy be filed as part of the official minutes of this meeting.
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Recognition%20Resolution--Bill%20Gibbons%203-2023%20FINAL.docx
NORTH CENTRAL REGIONAL ASSOCIATION OF STATE AGRICULTURAL EXPERIMENT STATION DIRECTORS

Dr. William Gibbons



WHEREAS, Bill Gibbons, PhD, is retiring on June 21, 2023, as the South Dakota State University Agricultural Experiment Station Director, Associate Dean for Research, and Distinguished Professor in the College of Agriculture, Food and Environmental Sciences after serving in these roles for 7 years and providing superb leadership to South Dakota State University (SDSU) and to the NCRA,

WHEREAS, Dr. Gibbons earned his B.S. in microbiology and chemistry, M.S. in microbiology, and Ph.D. in microbiology and agronomy all from South Dakota State University,

WHEREAS, Dr. Gibbon’s passion and dedication to South Dakota State University challenged and fulfilled   him throughout his career, beginning as an Assistant Professor in the Department of Biology and Microbiology and moving up through the ranks, becoming Professor in 1997. He took on leadership roles beginning in 2006 as Associate Director for the Center for Bioprocessing Research and Development, in 2006 becoming the Director of the South Dakota Oilseed Initiative, in 2016 taking on the role of interim Director of the South Dakota Agricultural Experiment Station, becoming the permanent Director in 2020,

WHEREAS, Dr. Gibbons exceptional talents in teaching and research led to becoming a Distinguished Professor in 2018, 

WHEREAS, Dr. Gibbons has had a highly accomplished research career at SDSU in the areas of applied microbiology and biotechnology and more specifically, in value added agricultural products through bioprocessing,

WHEREAS, Dr. Gibbons is known for excellence in interdisciplinary research and his entrepreneurial spirit, contributing over 130 publications, and receiving over $5 million in funding since 2020, 

WHEREAS, Dr. Gibbons is passionate about creating innovative solutions to the issues and opportunities facing agriculture and has worked to catalyze the delivery of effective and efficient solutions to South Dakota producers and residents,  

WHEREAS, Dr. Gibbons has trained numerous undergraduate and graduate students who have gone on to fill critical positions in the biotechnology industry,

WHEREAS, Dr. Gibbons’ exceptional ability to connect with and train students earned him the SDSU Microbiology Club Teacher of the Year in 1990,

WHEREAS Dr. Gibbons provided  steady, sincere and inquisitive leadership as a NCRA member, serving as a highly engaged member of the Multistate Research Committee,

WHEREAS Dr. Gibbons provided strong support as the administrative advisor to NC1204, Advancement of Brassica carinata, 

WHEREAS the NCRA directors thank Dr. Gibbons for his service to the NCRA and wish him the very best in retirement and the next phase of his life,

NOW, THEREFORE, BE RESOLVED on this day of March 28, 2023, the NCRA does hereby extend their sincere gratitude for Bill’s many years of leadership, friendship, and invaluable contributions to the NCRA, and 

BE IT FURTHER RESOLVED that an original of this resolution be provided to Dr. Gibbons and that a copy be filed as part of the official minutes of this meeting.
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